Institutional Development Plan

H. P. B. Girls’ College, Golaghat




A: Governance Enablers

1. Governing Body: The College has a fully functional Governing Body as mandated by the
University rules regarding affiliated colleges. The Governing Body consist of the following
members- A President, Principal of the College, who is also the secretary of the body, a
Government representative, Two University Nominee, Three Guardian Members, Two
Teacher representative, Vice-Principal of the College, College Librarian and a Non-Teaching
Staff of the College. The body takes all major administrative and academic decisions
pertaining to the College. Along with the Governing Body there are around 32 Cells and
Committees under the Internal Quality Assurance Cell (IQAC) which look into vast arena of

administrative and academic aspects of the institution.

2. Quality Assurance: The Internal Quality Assurance Cell (IQAC) of the college was
established in 4™ December, 2004. Since its inception IQAC plays a very significant and
central role in the overall quality enhancement of the college. It coordinates and instructs
various cells and centres in the college. It prepares the annual reports of the institution for
NAAC as well as Dibrugarh University. Under its supervision, the college was accredited
twice. In 2022 the college is re-accredited with A Grade (CGPA of 3.20) in 3" Cycle. The head
of the institution is the chairperson of IQAC. The functions of IQAC are:

a. |QAC is the monitoring body of all academic activities. It includes the performance

of the institution in curricular aspects, teaching learning and evaluation, research

consultancy and extension, infrastructure and learning resources, student support

and progression and best practice and innovative aspects of the institution.

b. It prepares policies and methods for the realization of the goal and objectives of

the institution.

c. It develops mechanism for the making the teaching learning more effective.

d. It also monitors all the committees and cells of the college for enhancing the

quality in both academic and value education.

e. It devises ways and policies for vocationalization of education within the

framework of present curricula.

f. It works for the enhancement of quality in higher education of the institution.



g. It tries to create the linkage of the organization with the other bodies, both
academic and administrative.

h. It devises ways for creating support services in all aspects.

i. It tries to facilitate the faculty development programmes.

j. It innovates the measures for exposing the co curricular and extracurricular talents
of the students.

k. It ensures students participation in the academic planning of the institution.

3. Financial Autonomy: To achieve self-sustainability for H. P. B. Girls’ College, Golaghat
through a diversified revenue model and strategic partnerships, while fostering innovation

and research, particularly in areas that empower rural women.

Guiding Principles:

e Transparency and Accountability: All financial activities will be transparent and
subject to regular audits.

e Sustainability: Revenue generation strategies will be long-term and environmentally
responsible.

e Social Impact: A portion of generated revenue will be reinvested in initiatives that

benefit the community, particularly rural women.

Strategies:

I. Streamlining Internal Operations:

1. Cost Analysis: Conduct a comprehensive analysis of operational costs to identify
areas for efficiency improvements (e.g., energy-saving measures, streamlining
administrative processes).

2. Resource Optimization: Utilize existing resources effectively by promoting
collaboration across departments, maximizing facility usage, and exploring barter or

resource-sharing agreements with other institutions.

Il. Generating External Revenue:

1. Tuition Optimization: Explore options for differential tuition structures based on
program type or student demographics, while ensuring affordability for low-income

students through scholarships and financial aid.



2. Continuing Education: Offer non-credit courses, workshops, and professional
development programs for working professionals.

3. Contract Research: Leverage faculty expertise by securing research contracts with
private companies or government agencies, particularly in areas with high societal
impact (e.g., agriculture, healthcare in rural areas).

4. Facilities Management: Explore opportunities to generate rental income by offering
facilities (e.g., auditoriums, sports complexes) to the community for events or
conferences.

5. Philanthropy: Develop a robust fundraising strategy to cultivate major donors and
alumni networks for scholarships, research endowments, and infrastructure

development.

Ill. Creating a Chair for Research on Empowerment of Rural Women:

1. Seed Funding: Secure initial funding through grants, corporate sponsorships, or
dedicated fundraising campaigns.

2. Research Focus: Define the specific research focus within the theme of rural
women's empowerment (e.g., economic development, education access, healthcare
needs).

3. Faculty Recruitment: Recruit a distinguished scholar with expertise in this area to
lead the research chair.

4. Partnerships: Collaborate with government agencies, NGOs, and women's
organizations to ensure research relevance and community impact.

5. Knowledge Dissemination: Publish research findings, conduct workshops, and

organize conferences to promote awareness and empower rural women.

IV. Monitoring and Evaluation:

e Establish clear performance indicators to track progress towards financial autonomy
and research impact.

e Conduct regular reviews of revenue streams and adjust strategies as needed.

e Develop a transparent reporting system to communicate financial performance to

stakeholders.

V. Sustainability



Allocate a portion of generated revenue towards building a financial endowment to
ensure long-term financial stability.

Invest in green initiatives to reduce operational costs and environmental footprint.

Conclusion:

This plan provides a road-map for achieving financial autonomy at our college. By

implementing these strategies and fostering a culture of innovation and social responsibility,

the college can ensure its long-term sustainability while contributing to the empowerment

of rural women. The success of this plan will rely on the collaborative efforts of faculty, staff,

and the wider community.

3.

Leadership:

The vision of the leadership is to establish H. P. B. Girls’ College, Golaghat as a leader in

academic excellence, innovation, and student success, fostering a vibrant learning

environment that empowers individuals and contributes to the community.

» Core Values of Leadership:

Academic Excellence: A commitment to providing rigorous and innovative
educational programs.

Student-Centricity: Prioritizing student success, well-being, and holistic
development.

Diversity and Inclusion: Cultivating a welcoming and inclusive environment that
celebrates differences.

Innovation and Collaboration: Encouraging creativity, critical thinking, and
collaboration across disciplines.

Social Responsibility: Promoting ethical leadership and contributing to the

betterment of society.

> Strategic Management:

1. Vision and Goal Setting: Develop a clear and shared vision for the college,

translating it into specific, measurable, achievable, relevant, and time-bound
(SMART) goals for academic programs, student services, faculty development, and

infrastructure.



2. Environmental Scan: Conduct regular assessments of the internal and external
environment, analyzing trends in higher education, student demographics, and
societal needs.

3. Strategic Planning: Based on the vision, goals, and environmental scan, create a
comprehensive strategic plan with specific initiatives and resource allocation
strategies.

4. Performance Measurement: Establish clear Key Performance Indicators (KPIs) to
monitor progress towards strategic goals and make data-driven decisions for

continuous improvement.

> Effective Leadership:

1. Shared Governance: Foster a collaborative leadership style that involves faculty,
staff, and students in decision-making processes.

2. Transparency and Communication: Ensure open communication channels, keeping
stakeholders informed about college goals, progress, and challenges.

3. Faculty Development: Invest in continuous professional development opportunities
for faculty to enhance teaching effectiveness, research skills, and innovation.

4. Resource Management: Optimize resource allocation, ensuring efficient use of
financial resources, facilities, and technology.

5. Community Engagement: Develop strong partnerships with local businesses,
organizations, and government agencies to enhance learning opportunities and

community impact.

> Major Objectives and Targets:

e Academic Excellence: Increase student graduation rates, improve student learning
outcomes, and enhance the reputation of academic programs. (Targets: Set specific
benchmarks for graduation rates, student achievement scores, and program
rankings)

e Student Success: Provide comprehensive student support services, increase student
retention rates, and promote student well-being. (Targets: Set specific targets for
student retention rates, satisfaction with support services, and participation in co-

curricular activities)



e Faculty Development: Increase faculty research productivity, enhance teaching
effectiveness, and foster a culture of innovation. (Targets: Set targets for faculty
publications, participation in conferences, and adoption of new teaching
methodologies)

e Diversity and Inclusion: Create a welcoming environment for all students, faculty,
and staff, fostering respect for diverse backgrounds and perspectives. (Targets: Set
targets for increased enrollment of underrepresented students, development of
diversity initiatives, and establishment of inclusive practices)

e Financial Sustainability: Diversify revenue streams, optimize resource allocation,
and ensure long-term financial stability for the college. (Targets: Set specific goals

for generating additional revenue, cost-saving measures, and endowment growth)

> Conclusion:

This plan outlines a framework for effective leadership and strategic management at H. P. B.
Girls’ College, Golaghat. By implementing these strategies and focusing on the defined
objectives and targets, the leadership team can ensure the continued success of the college

in an ever-changing educational landscape.

6. Vision, Mission and Road-map for the HEI

> VISION OF THE COLLEGE:

To make the college a leading and premier Higher Education Institution (HEI) in the
state of Assam through the consistent approach of Total Quality Management (TQM) of
sustainable internalized best practices conforming to the objectives of the college and
thereby achieving quality and excellence in the continuous improvement process.

» MISSION OF THE COLLEGE:

a. To adopt the five stage best practices approach “Four | and D Model” in the institution for
the promotion of academic environment of the institution.

b. To identify the best practices conforming to the various aspects of curricula and
pedagogic requirements of the institution and implement the same for the satisfaction of
the stakeholders.

c. To plan for capacity building of the institution and utilize the campus resources optimally.
d. To monitor and evaluate the performance standard of the faculty members through self-

assessment and feedback mechanism.



e. To analyze strength, weakness, opportunity and threat to the institution and adopt the
suitable meaning thereof.

f. To establish benchmark through best practices and disseminate the institutionalized best
practices to the society.

g. To mobilize resource internally and externally for the all-round development of the
institution.

h. To adopt innovative meaning in teaching learning and evaluation process.

i. To organize various academic activities for quality enhancement of students and faculty
members.

j. To internalize the best practices to be the tradition of the institution implementing the
various strategies.

k. To plan and develop various academic infrastructural development programme.

» Road map for Leadership
Vision: To continue empowering women through exceptional higher education, fostering

leadership, innovation, and social change for the next 50 years and beyond.

Short-Term (1-3 Years):

e  Curriculum Innovation: Review and update curriculum across all programs to reflect
emerging trends and equip graduates with skills relevant to the 21st-century job
market.

o Digital Transformation: Enhance online learning platforms and resources, providing
greater flexibility for students and faculty.

e Mentorship Programs: Develop comprehensive mentorship programs connecting
students with successful alumni women for career guidance and support.

e Mental Health and Wellness Initiatives: Prioritize student well-being by providing
accessible mental health services and promoting healthy lifestyles.

e Global Collaboration: Forge partnerships with international universities to facilitate

student and faculty exchange programs and research collaborations.

Medium-Term (3-5 Years):

e Specialization and Expansion: Explore opportunities for program expansion or

specialization in high-demand fields relevant to the region's economic development.



e Entrepreneurship Cell: Establish an entrepreneurship cell to support student-led
ventures, fostering innovation and job creation.

e Continuing Education Programs: Develop a robust portfolio of continuing education
programs catering to working professionals and lifelong learners.

e Sustainability Initiatives: Implement environmentally friendly practices on campus

and integrate sustainability concepts into the curriculum.

Long-Term (5+ Years):

e Research Focus: Establish dedicated research centers focusing on women's issues
and empowerment, contributing impactful research to policy development and
social change.

o Satellite Campuses: Explore the possibility of establishing satellite campuses in
remote areas to expand access to higher education for more women.

e Endowment Campaign: Launch a long-term endowment campaign to secure
sustainable financial resources and support future growth initiatives.

e Global Leadership Platform: Become a recognized global leader in women's higher

education, convening international conferences and promoting best practices.

» Communication and Evaluation:

e Develop a comprehensive communication plan to keep stakeholders informed about
the roadmap's progress and impact.
e Establish a robust evaluation system to monitor the effectiveness of initiatives and

continuously improve the roadmap as needed.

Building on a proud 50-year legacy, this roadmap outlines a vision to propel H. P. B. Girls’
College, Golaghat towards a future of even greater impact. By continuously innovating,
expanding access to education, and empowering women as leaders, the institution will

continue to shape the region's landscape and contribute to a better tomorrow for all.

7. Risk Management Analysis:

This write-up outlines a risk management analysis for H. P. B. Girls’ College, Golaghat. The
analysis identifies potential threats and vulnerabilities, proposes mitigation strategies, and

highlights areas where consultation with insurance companies might be beneficial.



> Risk Categories:
The analysis will be categorized into the following key areas:

Legal Safety:

1. Scenarios: Student injuries, staff misconduct, intellectual property
infringement, data breaches, discrimination lawsuits.

2. Mitigation Strategies: Regular safety audits, staff training on relevant
policies, clear intellectual property protocols, robust data security measures,

diversity and inclusion initiatives.
3. Insurance Considerations: General liability insurance, cyber liability

insurance, employment practices liability insurance.

Financial Safety:

1. Scenarios: Economic downturns impacting student enroliment, funding cuts,
cyber fraud, theft of resources.

2. Mitigation Strategies: Diversifying revenue streams (e.g., online programs,
continuing education), financial reserves, robust budgeting and financial
management practices, cybersecurity measures.

3. Insurance Considerations: Property insurance, business interruption

insurance.
Natural Disasters:

1. Scenarios: Floods, earthquakes, fires, power outages.

2. Mitigation Strategies: Emergency preparedness plans with evacuation
procedures, communication protocols, regular maintenance of facilities,
insurance coverage for property damage and business interruption.

3. Insurance Considerations: Property insurance with specific coverage for

relevant natural disasters, business interruption insurance.

Environmental Hazards:

1. Scenarios: Hazardous material spills, exposure to toxins, mold

contamination.



2. Mitigation Strategies: Environmental compliance assessments, regular
building inspections, proper handling and disposal of hazardous materials.

3. Insurance Considerations: Pollution liability insurance.

> Consultation with Insurance Companies:

We will consult with representatives from reputable insurance companies to discuss the

following:

e Tailoring Insurance Coverage: Ensuring our insurance policies adequately address
the specific risks identified in this analysis.

e Risk Mitigation Strategies: Exploring additional risk mitigation strategies
recommended by insurance professionals.

e Loss Prevention Programs: Discussing potential partnerships with insurance
companies on loss prevention programs, such as safety training workshops or

cybersecurity assessments.

> Continuous Improvement:

This Risk Management Analysis will be a living document, reviewed and updated regularly.
New risks will be identified, and mitigation strategies will be adapted as circumstances

change.

> Conclusion:

By proactively identifying and mitigating potential risks, H. P. B. Girls” College, Golaghat can
create a safer, more secure, and financially sustainable learning environment for all students
and staff. Consulting with insurance companies plays a vital role in ensuring comprehensive

risk management and minimizing potential losses.

8. External Advisory Boards:
H. P. B. Girls’ College, Golaghat is committed to providing exceptional higher education
opportunities for women. To ensure we remain at the forefront of women's education and
adapt to evolving needs, we are establishing an External Advisory Board. This board will
consist of prominent individuals from industry, academia, and government who will offer
guidance and insights on the strategic direction, curriculum development, and overall

success of the institution.



> Benefits of an External Advisory Board:

Industry Expertise: Industrialists will provide valuable insights into current and
future workforce demands, ensuring our curriculum equips graduates with relevant
skills.

Academic Excellence: Academics will offer guidance on curriculum development,
program innovation, and best practices in women's education.

Government Collaboration: Government representatives can advise on policy
changes and funding opportunities, helping us align with national priorities for
women's education.

Enhanced Reputation: A distinguished advisory board will strengthen H. P. B. Girls’

College, Golaghat reputation and attract high-caliber students and faculty.

> Board Composition:

The External Advisory Board will consist of approximately 8-10 members, with a diverse

representation from the following sectors:

Industry: CEOs, COOs, or senior executives from leading companies across various
industries.

Academia: Renowned scholars, deans, or presidents of universities with expertise in
women's education or relevant academic fields.

Government: Officials from government agencies responsible for education,

women's empowerment, or relevant policy areas.

> Selection Process:

Nomination: We will invite nominations from faculty, alumni, industry leaders, and
relevant government departments.

Selection Criteria: Board members will be selected based on their distinguished
careers, commitment to women's education, and expertise in their respective fields.
Diversity: We will prioritize diversity in terms of gender, professional background,

and industry representation.

> Board Responsibilities:



Provide strategic advice on curriculum development, program offerings, and future
direction of the institution.

Offer insights into industry trends and emerging job markets to ensure graduates
are well-prepared for successful careers.

Assist in fundraising initiatives and forging partnerships with corporations and
government agencies.

Promote the institution’s vision and its mission to a wider audience.

» Meeting Schedule and Logistics:

The board will meet twice a year, with additional virtual meetings as needed.
Travel and accommodation expenses for board members will be covered by the

institution.

» Conclusion:

We are confident that the External Advisory Board will play a vital role in shaping the future

of H. P. B. Girls’ College, Golaghat. By leveraging the expertise of prominent individuals, we

can continue to provide exceptional education that empowers women for success in their

chosen fields and as leaders in society.

Next Steps:

Establish a nomination committee to solicit nominations for board members.
Develop a formal charter outlining the board's responsibilities, meeting schedule,
and term limits.

Once the board is formed, hold an inaugural meeting to discuss the institution's

mission, strategic goals, and areas where their expertise can be most beneficial.

9. Student Feedback

Mechanism for Regular Feedback and Action Plan at H. P. B. Girls’ College, Golaghat

Vision: To foster a culture of continuous improvement at the college by prioritizing feedback

from students and faculty members.

» Core Values:



>

e Transparency: We believe in open communication and sharing feedback results with

all stakeholders.

e Action-Orientation: We are committed to taking concrete actions in response to

constructive feedback.

e Collaboration: We value the collective voice of students and faculty to drive positive

change.

Feedback Mechanisms:

e Student Feedback:

e Faculty

(@)

Mid-Semester and End-of-Semester Surveys: Administer anonymous online
surveys at mid-semester and semester end, capturing feedback on teaching
effectiveness, course content, learning environment, and overall student
experience.

Course Evaluation Committees: Establish student-led committees for each
course to provide ongoing feedback directly to the instructor throughout the
semester.

Focus Groups: Organize periodic focus groups to delve deeper into specific

topics or challenges identified through surveys or committee discussions.

Feedback:

Annual Faculty Surveys: Conduct anonymous surveys to gather feedback on
faculty development opportunities, workload management, administrative
support, and overall job satisfaction.

Peer Review: Implement a system of peer review for teaching, where faculty
observe colleagues and provide constructive feedback on teaching methods
and classroom management.

Faculty Meetings: Dedicate a portion of regular faculty meetings to discuss

feedback received from students and explore solutions collaboratively.

» Constant Monitoring:

e Data Analysis: Regularly analyze student and faculty feedback data to identify

trends and areas requiring attention.



e Benchmarking: Compare our performance to other institutions offering similar
programs to track progress and identify best practices.
e Departmental Reviews: Conduct periodic reviews of each academic department,

incorporating student and faculty feedback alongside performance data.

> Action Plan for Feedback:

e Response Teams: Establish dedicated teams comprising faculty, staff, and student
representatives to review feedback, identify root causes of issues, and develop
action plans.

e Action Planning Workshops: Organize workshops to facilitate the development of
action plans in response to major feedback themes. Action plans will outline specific
goals, responsible parties, and timelines for implementation.

e Feedback Loop: Communicate the action plan to students and faculty, outlining the
proposed changes and their expected timeframe for implementation.

e Progress Reports: Provide regular progress reports on the implementation of action

plans and the impact of changes on the learning environment.

> Technology Support:

e Utilize online platforms and mobile applications to facilitate easy access to feedback

mechanisms for students and faculty.

> Evaluation and Improvement:

e Regularly evaluate the effectiveness of the feedback mechanisms and action plan,
making adjustments as necessary.
e Conduct surveys to gauge stakeholder satisfaction with the feedback process and its

impact.

> Conclusion:

By prioritizing feedback and translating it into actionable steps, H. P. B. Girls’ College,
Golaghat can continuously improve the learning environment, enhance educational quality,
and empower students and faculty to achieve their full potential. This commitment to open
communication and collaborative problem-solving will ensure H. P. B. Girls” College remains

a leader in women's education.



B. Financial Enablers and Funding Models (Resource Generation)

1. Financial Policies

Policy on Financial Management and Resource Generation for H. P. B. Girls’ College,

Golaghat

Introduction:

HPB Girls’ College, Golaghat is a government-aided institution committed to providing high-
quality education. To maintain our educational excellence and adapt to evolving needs, this
policy outlines the roles and responsibilities of various officers, cells, and committees in

managing the institution's financial assets and generating additional funds.

> Financial Management:

1. Financial Planning and Budgeting:

e Roles and Responsibilities:

o The Finance Officer, in consultation with the Head of Institution and Heads,
will prepare a comprehensive annual budget forecasting income,
expenditures, and resource allocation across departments.

o Department Heads will submit detailed budget requests outlining their

spending needs and potential cost-saving initiatives.

2. Financial Reporting and Monitoring:

e Roles and Responsibilities:
o The Finance Officer will maintain accurate financial records, generate
regular reports on income, expenses, and budget variances.
o The Internal Audit Committee, composed of faculty and staff
representatives, will conduct regular audits to ensure compliance with

financial regulations and identify areas for improvement.

3. Resource Optimization:



e Roles and Responsibilities:

o The Head of Institution, in consultation with the relevant committee, will
explore cost-saving measures and resource-sharing opportunities with other
institutions.

o Department Heads will be responsible for utilizing resources efficiently and

implementing cost-saving practices within their departments.
Resource Generation:
1. Fundraising:

¢ Roles and Responsibilities:
o The Development Office, led by the Development Officer, will be
responsible for developing and implementing fundraising strategies.
o The Alumni Relations Office will cultivate strong relationships with alumni
to encourage donations and support.
o The Head of Institution will act as an ambassador for the institution,

representing it at fundraising events and making appeals to potential donors.

2. Grants and Sponsored Research:

¢ Roles and Responsibilities:
o The Research Office will assist faculty in identifying grant opportunities and
provide guidance on proposal writing.
o Faculty members will be encouraged to secure research grants to support

their research activities and generate additional income for the institution.
3. Fee Structure and Scholarships:

¢ Roles and Responsibilities:
o The Finance Committee, composed of faculty and administrative
representatives, will review and recommend adjustments to tuition and fees.
o The Scholarship Committee will manage various scholarships and financial
aid programs, ensuring equitable distribution of resources to deserving

students.

4. Income-generating Activities:



e Roles and Responsibilities:

o The Committee for Resource Generation, comprising faculty, staff, and
alumni representatives, will explore initiatives for income generation
through workshops, conferences, or utilizing institute facilities for
community events.

o The relevant departments (e.g., Education Department) will implement

approved income-generating activities.

» Transparency and Accountability:

e The institution will maintain transparency in financial management by making
annual reports publicly available.
e Regular meetings will be held with relevant stakeholders to discuss financial

performance and resource generation strategies.

» Conclusion:

This policy fosters a collaborative approach to financial management at H. P. B. Girls’ College,
Golaghat. By effectively managing existing resources, exploring new avenues for income
generation, and fostering a culture of responsible stewardship, we can ensure the

institution's long-term sustainability and continued ability to provide exceptional education.

> Review and Revision:

This policy will be reviewed and revised periodically to reflect changing circumstances and

ensure its continued effectiveness.

2. Action Plan and Budgets:

Introduction:

This document outlines a comprehensive budget action plan for H. P. B. Girls’ College,
Golaghat for the next five years. It details income and expense categories, budget

granularity, responsibilities, timelines, and a one-year and five-year forecast.

Budget Line Items:



> Income:

Fees (Semester): As per Government rules and regulations the College receives
tuition fees, application fees, exam fees. (Responsibility: Accounts Department,
Milestone: Monthly collection report)

Grants (Quarterly): Government grants (if any), research grants. (Responsibility:
Grants Coordinator, Milestone: Quarterly grant application and reporting)

Research Projects (Quarterly): Revenue generated from research projects.
(Responsibility: Research Department, Milestone: Quarterly project completion
reports)

Endowments (Annual): Interest earned from invested endowment funds.
(Responsibility: Investment Committee, Milestone: Annual investment report)

CSR Funds (Annual): Donations from corporate social responsibility initiatives.
(Responsibility: Development Office, Milestone: Annual fundraising report)
Donations (Monthly/Annual): Alumnus donations, individual donations.

(Responsibility: Development Office, Milestone: Monthly/Annual donation report)

Expenses:

> Recurring Budget (Monthly):

Salaries and Benefits: Faculty (Contractual), staff and administrative personnel
(contractual). (Responsibility: Finance Department, Milestone: Monthly payroll
processing)

Utilities: Electricity, water, internet etc. (Responsibility: Facilities Department,
Milestone: Monthly usage reports)

Supplies: Office supplies, instructional materials. (Responsibility: Procurement
Department, Milestone: Quarterly inventory reports)

Professional Development: Training and workshops for faculty and staff.
(Responsibility: HR Department, Milestone: Quarterly training reports)

Student Support Services: Scholarships, counseling services. (Responsibility: Student
Services Department, Milestone: Monthly student support report)

Marketing and Outreach: Advertising, events. (Responsibility: Marketing

Department, Milestone: Quarterly marketing campaign reports)

> Capital Budget (Annual):



e Building Maintenance: Repairs, renovations. (Responsibility: Construction
Committee, Milestone: Annual maintenance plan and completion report)

e Equipment and Technology: Upgrading classrooms, labs, library resources.
(Responsibility: IT Department, Milestone: Annual technology upgrade plan and

implementation report)

> Budget Granularity:

e Year 1: Monthly for all income and expense categories.
e Years 2-5: Quarterly for all income and expense categories except salaries and

benefits (monthly).

> Responsibilities:

Each department head will be responsible for managing their budget allocation, tracking

expenses against milestones, and submitting regular reports.

> Milestones and Timelines:

e Monthly reports will be submitted by the 5th of each following month.
e Quarterly reports will be submitted by the 15th of the following month.

e Annual reports will be submitted by the 31st of January of the following year.

> Budget Forecast (One Year and Five Year):

A detailed one-year and five-year budget forecast will be developed based on historical data,
projected enrollment, and anticipated grant opportunities. This forecast will be reviewed

and updated annually.

> Capital Budget Allocation:

A separate capital budget account will be established to manage funds allocated for building
maintenance and equipment acquisition. Funds will be released based on approved project

plans and milestones.

> Budget Tracking and Utilization:



The Finance Department will monitor all income and expenses, ensuring adherence to
budget allocations and timely reporting. Regular budget variance analyses will be conducted

to identify areas for improvement or reallocation of resources.

» Conclusion:

This budget action plan serves as a roadmap for the Golaghat Educational Institution's
financial well-being. It promotes transparency, accountability, and efficient resource

allocation, ultimately contributing to the institution's long-term growth and success.

> Note:

This is a framework. Specific budget figures, funding sources, and expense categories will

need to be customized based on the institution's unique circumstances.

3. Main sources of Revenue

Resource Generation Plan for H.P. B. Girls’ College, Golaghat

Introduction:

This plan outlines strategies to diversify income streams for the Institution, ensuring long-
term financial sustainability. We aim to build upon existing sources like student fees and

government aid while exploring new avenues for resource generation.

> Existing Revenue Streams:

e Tuition and Fees (Self-Financing Courses): Optimize fee structure based on program
offerings and student demographics. Explore differential fee structures for
specialized programs.

e Government Aid and Subsidies: Maintain strong relationships with government
agencies, actively seeking new grants and scholarships for students and research

projects.

> New Revenue Streams:

e Consultancy Services:



Establish a dedicated consultancy wing staffed by experienced faculty.
Identify market needs and offer expertise in areas like curriculum
development, teacher training, and educational research.

Develop partnerships with schools, educational institutions, and

government agencies to offer consultancy services.

Sponsored Research and Development (R&D):

o

Encourage faculty to actively pursue research opportunities with clear
commercialization potential.

Establish a strong research office to assist faculty in securing grants,
managing intellectual property (IP), and negotiating fair overhead recovery
rates.

Develop strategic partnerships with government and private entities seeking

R&D collaborations.

Endowments and Philanthropic Contributions:

Establish a development office to cultivate relationships with alumni,
corporations, and foundations.

Develop compelling campaigns that highlight the institution's mission and
impact.

Offer naming rights for buildings, scholarships, and programs in exchange

for significant donations.

Corporate Social Responsibility (CSR) Funding:

Identify corporations with CSR initiatives aligned with the institution's
mission.
Develop proposals outlining how CSR funds can be used to support specific

educational programs or infrastructure development.

Royalties on Intellectual Property (IP):

Implement a robust system for identifying, protecting, and commercializing
faculty-developed intellectual property.
Negotiate licensing agreements with interested companies, generating

royalties for the institution.



> Implementation Plan:

Form a Resource Generation Committee: Comprise representatives from academics,
administration, and development departments. This committee will spearhead the
implementation and monitor the success of this plan.

Develop a Comprehensive Marketing Strategy: Create materials showcasing the
institution's expertise and research capabilities. Develop a strong online presence to
reach potential partners and donors.

Capacity Building: Provide workshops and training programs to equip faculty with
skills in grant writing, proposal development, and project management.

Streamline Internal Processes: Establish clear procedures for identifying funding
opportunities, processing grant applications, and managing sponsored research
projects.

Performance Monitoring and Reporting: Regularly monitor the effectiveness of
resource generation efforts by tracking key metrics like grant proposals submitted,

funds secured, and new partnerships established.

> Conclusion:

By proactively pursuing these strategies, H. P. B. Girls’ College, Golaghat can diversify its

revenue streams, ensuring long-term financial sustainability and continued growth. This will

allow for ongoing investment in faculty, facilities, and research, ultimately enhancing the

educational experience for students.

> Additional Considerations:

Explore the feasibility of online education programs to generate additional revenue
streams.

Encourage faculty participation in conferences and workshops to build professional
networks and explore collaboration opportunities.

Foster a culture of innovation and entrepreneurship among students, potentially

establishing an incubation center for student-led ventures.

By implementing this multifaceted resource generation plan, our College can secure its

financial future, allowing it to deliver exceptional education and contribute meaningfully to

society.



4. Inter Resource Mobilization

Plan for Commercial Utilisation of Existing Facilities at H. P. B.Girls’ College, Golaghat

Introduction: This plan outlines strategies for utilizing the existing facilities at H. P. B. Girls’
College, Golaghat for commercial purposes, generating additional revenue streams to

support the institute's growth and development.

Phase 1: Evaluation of Strengths and Facilities

e Departmental Strengths: Conduct an internal assessment to identify each
department's strengths and potential for collaboration with external entities.
o Do the departments have advanced equipment's suitable for corporate
training?
o Can the Art and Humanities departments offer workshops or design services
to local needs?

e Facility Inventory: Create a detailed inventory of all existing facilities, including:

o Computer Lab: Specifications, software, seating capacity

o Indoor Stadium: Size, amenities, spectator capacity

o Playground: Equipment, size, suitability for specific age groups

o Canteen: Seating capacity, kitchen capabilities, potential for catering

services

Phase 2: Identifying Commercial Opportunities

o Facility-Specific Strategies: Analyze each facility and its potential for commercial use:

o Computer Lab: Offer evening computer training courses for the public, rent
out lab space to businesses for software testing, or host online gaming
tournaments.

o Indoor Stadium: Partner with local sports teams for practice sessions, host
sporting events or tournaments with entry fees, or offer fitness classes for
the community.

o Playground: Organize pay-and-play sessions for younger children during

evenings or weekends, host birthday parties or themed events for a fee.



o Canteen: Extend canteen services beyond regular hours to cater to local
businesses or events, offer pre-packaged meals for delivery or take-away, or
lease out the space for private catering events.

o College Auditorium: Permit the use of College Auditorium to local
communities for socio-cultural and educational event. The College can
charge a fee for the same in order to generate revenue.

o Pond/ Fishery: The College has two large ponds/fisheries can has been used

to breed fish and sell it to college staff and local community.

Phase 3: Implementation and Marketing

Develop Pricing Structure: Establish fair and competitive pricing for each service or
facility offered.
Marketing and Promotion: Develop a marketing strategy targeting the local

community and potential business partners.

o Utilize social media platforms, local newspapers, and community flyers to
promote services.

o Partner with local businesses for cross-promotion opportunities.

o Create a user-friendly website showcasing the institute's facilities and

available services.

Phase 4: Monitoring and Evaluation

Continuously monitor the effectiveness of implemented strategies by tracking
revenue generation and user feedback.
Regularly evaluate the impact of commercial activities on the institute's core

educational mission and make necessary adjustments to ensure a balance.

> Additional Considerations:

Regulations and Permits: Ensure all commercial activities comply with relevant local
regulations and obtain necessary permits before operation.

Scheduling and Availability: Establish clear procedures for booking and managing
facility usage to avoid conflicts with educational activities.

Security and Maintenance: Implement appropriate security measures and ensure

proper maintenance of facilities used for commercial purposes.



By following this plan and carefully considering the unique strengths and facilities of H. P. B.

Girls’ College, Golaghat, we can leverage our resources to generate additional income,

further enhance the institute's reputation, and potentially foster valuable partnerships

within the community.

5. Financial and Investment Committee

Financial and Investment Committee for H. P. B. Girls’ College, Golaghat

> Purpose:

The Financial and Investment Committee (FIC) is established to oversee the financial health

and investment strategy of the College. The Committee will provide guidance and make

informed decisions regarding the investment of institute funds, ensuring their long-term

growth and security.

> Responsibilities:

o

Investment Policy and Strategy:

Develop and maintain an investment policy outlining acceptable asset
classes, risk tolerance, and investment objectives.

Review and approve the investment strategies proposed by the institute's
investment agents.

Regularly monitor the performance of the investment portfolio and make

adjustments as needed.

Investment Decisions:

Approve or decline recommendations regarding the purchase, sale, or
holding of investment assets.
Oversee the allocation of funds across different asset classes based on the
approved investment policy.
Review investment proposals from potential investment managers and

select qualified firms.

Financial Oversight:



Review and approve the institute's annual budget and long-term financial
plans.

Oversee the management of endowment funds and ensure compliance with
donor restrictions.

Monitor the institute's financial performance and identify potential risks or

opportunities.

e Asset Management:

Develop and maintain a plan for the acquisition and disposal of institute
assets.

Recommend the purchase, sale, or lease of real estate or other capital assets
based on financial considerations and long-term needs.

Ensure proper maintenance and insurance coverage for all institute assets.

> Committee Composition:

e Chair: The Chair will be a member of the Governing Body of the College with strong

financial expertise.

e Members:

> Meetings:

Chief Financial Officer (CFO) of the College (ex officio)

Representative(s) from the Governing Body with financial or investment
experience.

Faculty member with expertise in finance or economics (optional).

External investment professional (optional).

e The FIC will meet quarterly or as needed to discuss investment matters, review

financial reports, and make investment decisions.

e Meetings will follow a formal agenda with minutes kept for documentation.

> Reporting:



e The FIC will report to the Board of Trustees on a regular basis, providing updates on
the investment portfolio's performance, new investment activities, and any financial
risks or concerns.

e The FIC will also prepare an annual report summarizing the committee's activities

and the institute's financial performance.

> Investment Agent(s):

e The FIC may appoint one or more investment agents to manage the institute's
investment portfolio based on the approved investment policy.
e The investment agent(s) will be responsible for making investment

recommendations to the FIC and adhering to the established investment guidelines.

> Investment Policy Review:

e The FIC will review and update the investment policy at least every three years to
ensure it remains relevant and aligns with the institute's long-term financial goals

and risk tolerance.

> Disclosure:

e All members of the FIC will be required to disclose any potential conflicts of interest

related to the committee's activities.

This structure provides a framework for a Financial and Investment Committee at H. P. B.
Girls’ College, Golaghat. The specific details, such as the committee size, meeting frequency,
and reporting procedures, can be adapted to best suit the institute's needs and governance

structure.



C. Academic Enablers

1. Courses catering to professional requirement:

Professional and Relevant Courses for H. P. B. Girls’ College, Golaghat, Assam

Introduction:

As the Principal of a Women's College in Golaghat, Assam, catering to women from
underprivileged backgrounds, we recognize the need to equip them with skills relevant to
the job market. While adhering to the Dibrugarh University curriculum, we can introduce

additional professional courses to enhance their employability.

Here's a plan for incorporating professional and relevant courses:

1. Skill Gap Analysis:

e Partner with local NGOs or government agencies to understand the skill gaps in the
Golaghat job market.

e Conduct surveys among local businesses to identify in-demand skills.

2. Course Options:

A. Skill-based Certificate Courses:

e Computer Literacy: Basic computer skills, data entry, and office productivity tools
(MS Word, Excel, PowerPoint).

e Entrepreneurship Development: Business planning, marketing, financial
management, and basic accounting.

e Vocational Skills: Tailored to local needs, such as tailoring, beauty culture,
handicraft making (Assamese textiles, jewellery), organic farming, or computer-
aided design (CAD) for fashion design.

e Soft Skills Training: Communication, teamwork, problem-solving, leadership, and

time management.

B. Specialization within Existing Programs:



e Partner with Dibrugarh University to explore offering specializations within existing

degree programs relevant to local needs.

o For example, we have begun a Certificate course on Agriculture with a
specialization in organic farming or a B.A. in English with a focus on business

communication.

C. Online Learning Opportunities:

e Explore online platforms like SWAYAM (Government of India's free online learning
platform) or Coursera to offer short online courses on relevant topics like digital

marketing, social media management, or basic coding.

3. Implementation Strategies:

e Faculty Development: Train existing faculty on new courses or partner with industry
experts for guest lectures and workshops.

e Infrastructure: Seek government grants or collaborate with NGOs to acquire
necessary equipment for vocational training.

e Scholarship Opportunities: Explore scholarships or financial aid options for

underprivileged students to pursue these additional courses.

4. Collaboration and Partnerships:

e Partner with local businesses to offer internship opportunities to students.

e Collaborate with NGOs or skill development agencies to leverage their expertise and
resources.

e Explore the possibility of inviting guest speakers from local industries to share their

knowledge and experiences.

5. Monitoring and Evaluation:

e Track student enrollment and completion rates for the additional courses.
e Conduct surveys to gauge employer satisfaction with graduates' skills.

e Regularly review and update course offerings based on feedback and industry trends.

> Additional Considerations:



e Language: Ensure course materials and instruction are offered in both English and
Assamese to cater to diverse student backgrounds.

e Flexibility: Offer courses in flexible formats, such as evening classes or weekend
workshops, to accommodate students with family responsibilities.

e Placement Cell: We have a placement cell to connect students with potential

employers and assist them with job search skills.

By implementing this plan and continuously adapting to meet the evolving needs of the
Golaghat job market, we can empower the women of our college with the skills and

knowledge to succeed in their chosen careers.

2. Curriculum Updated as per Industry requirements

Enhancing Arts & Social Sciences Curriculum for Rural Employability

Introduction:

As the head of an Arts & Social Sciences institute affiliated with Dibrugarh University, located
in a rural, agri-based region with tea gardens, we face a unique challenge. Here's a plan to
update our curriculum with industry-linked internships and apprenticeships, catering to both

short and long-term needs:

1. Analyzing Industry Landscape:

e Focus on Agri-Business and Tea Industry: Conduct research and collaborate with
local agricultural institutions and tea gardens to understand their skill needs.

e Government and Social Sector: Explore internship opportunities with government
agencies focusing on rural development, agriculture, and social welfare.

e Emerging Industries: Research potential for future industries in the region, such as

organic farming, sustainable agriculture practices, or tourism.

2. Curriculum Revamp with Industry Focus:

o Skill-Based Modules: Embed practical modules within existing courses:

o Data Analysis and Statistics: Applicable to agricultural research, yield

prediction, and market trends.



o Rural Marketing and Communication: Focused on promoting agricultural
products, tea brands, or ecotourism initiatives.

o Financial Literacy and Accounting: Tailored to farm management, budgeting,
and cooperative societies.

o Sustainable Development: Emphasize environmental consciousness in

agriculture and tea production.

e Project-Based Learning: Integrate projects that simulate real-world scenarios:
o Students develop marketing plans for local agricultural products.
o Conduct social impact assessments on tea industry practices.

o Research and propose solutions for sustainable farming practices.

3. Internship and Apprenticeship Programs:

Developing Partnerships: Collaborate with local agricultural institutions, tea gardens,

government agencies, and NGOs to create internship and apprenticeship

placements.

e Structured Programs: Design structured internship programs with clear learning
objectives, mentor assighnments, and project deliverable.

e Apprenticeship Models: Explore government-supported apprenticeship programs
for students interested in careers within the tea industry or agricultural technology.

e Virtual Internships: Partner with online platforms to offer virtual internship

opportunities with national/international organizations in relevant fields (e.g., rural

development, agricultural research).

4. Overcoming Rural Limitations:

e Technology Integration: Utilize online resources and communication tools to
connect students with internship opportunities outside the immediate region.

e Field Trips and Guest Lectures: Organize field trips to relevant industries, such as
agricultural research stations or tea processing units.

e Invite industry experts, agricultural scientists, or NGO representatives to deliver

guest lectures and share real-world experiences.

5. Continuous Improvement:



e Feedback Mechanisms: Gather feedback from students, industry partners, and
faculty to evaluate the effectiveness of internship placements and curriculum
updates.

e Data-Driven Decisions: Regularly analyze internship completion rates, student job
placements after graduation, and industry feedback to refine the program.

e Adaptability: Remain flexible and adjust program offerings based on emerging

trends in the local and national agri-business landscape.

By implementing these strategies, we can bridge the gap between our Arts & Social Sciences
curriculum and the needs of the rural economy. Equipping students with relevant skills and
practical experience will make them competitive in the job market and empower them to

contribute to the sustainable development of their region.

3. Curriculum Embedded with Employability Skills

Employability-Focused Curriculum for H. P. B. Girls’ College, Golaghat

Introduction:

This plan outlines a revised curriculum for our College which is located in a rural area, aiming
to enhance student employability. We will integrate essential skills across existing disciplines

to prepare graduates for diverse career paths beyond limited local industries.

1. Core Employability Skill Areas:

> Foundational Knowledge and Values:

1. Constitutional Values & Citizenship: Reinforce fundamental rights and
responsibilities, voter education, and local governance engagement through
case studies and simulations.

2. Universal Values: Embed discussions on human rights, social justice, and
environmental sustainability across disciplines.

3. Gender Sensitization: Integrate gender analysis into all subjects, promoting

inclusivity and awareness of gender issues.



» Communication and Language Skills:

English Skills: Develop strong written and spoken English through interactive
workshops, public speaking opportunities, and subject-specific vocabulary
building.

Communication Skills: Emphasize effective communication in diverse

settings (written, oral, visual), negotiation, and conflict resolution.

> Digital Literacy and Skills:

>

Basic Computer Skills: Offer mandatory courses on computer literacy,
including internet navigation, productivity software (MS Office), and basic
data analysis.

Digital Citizenship: Educate students on responsible online behavior,

information verification, and cyber safety.

Financial and Legal Literacy:

Financial Literacy: Integrate modules on budgeting, financial planning,
investment awareness, and consumer rights.
Legal Literacy: Introduce basic legal concepts like contracts, property rights,

consumer protection, and women's rights.

» Critical Thinking and Problem-Solving Skills:

1. Case Studies and Simulations: Incorporate case studies across disciplines

that require critical analysis, problem identification, and solution
development.

Research and Writing: Emphasize research methodologies, data
interpretation, and evidence-based arguments in research papers.

Debates and Discussions: Encourage active participation in class discussions,
debates, and group projects to hone critical thinking and communication

skills.

» Creative Thinking and Innovation:



1. Project-Based Learning: Incorporate group projects that encourage creative
problem-solving and innovation in tackling real-world issues.
2. Entrepreneurship Modules: Offer optional modules on business ideas, social

entrepreneurship, and startup development.

> Analytical and Adaptive Thinking:

1. Data Analysis Skills: Introduce basic data analysis techniques using
spreadsheets or statistical software relevant to chosen disciplines.
2. Flexibility and Adaptability: Emphasize lifelong learning skills, resilience,

and the ability to adapt to changing environments and career demands.

> Implementation Strategies:

e  Curriculum Revision: Collaborate with faculty to integrate these skills within existing
subjects and develop a cross-disciplinary approach.

e Skill Development Workshops: Organize workshops on essential skills like public
speaking, financial planning, and digital literacy.

e Guest Lectures: Invite professionals from diverse fields to share their career
experiences and insights.

e Internship Opportunities: Partner with local NGOs, government agencies, or social
enterprises to provide internship placements that nurture professional skills.

e Mentorship Program: Implement a mentorship program connecting students with

industry professionals for career guidance and support.

> Assessment and Evaluation:

e Develop a rubric system to assess students' progress in acquiring foundational
knowledge and core employability skills.

e Conduct regular surveys with students and employers to gather feedback on the
effectiveness of the curriculum and identify areas for improvement.

e Track student job placement rates after graduation to measure the success of the

program.

» Conclusion:



By embedding these core employability skills into the curriculum, we can empower our
students to thrive in a competitive job market, even in a rural area with limited industrial
avenues. They will graduate with the knowledge, skills, and confidence to secure suitable

jobs, become successful entrepreneurs, or pursue higher education.

4. Centre for Curricular and Life Skills Development (CCLSD)

Plan for a Centre for Curricular and Life Skills Development (CCLSD)

Introduction:

This plan outlines the establishment of a Centre for Curricular and Life Skills Development
(CCLSD) at our institute. The CCLSD will bridge the gap between theoretical knowledge and

practical skills, enhancing graduate employability and personal development.

> Mission:

The CCLSD's mission is to:

e Empower students with essential life skills for personal and professional success.
e Complement existing humanities and social sciences curricula by fostering practical
application of knowledge.

e Prepare graduates to be adaptable and engaged citizens in a rapidly changing world.

> Services Offered:

e Career Development:

o Resume writing and interview skills workshops.

o Career counseling and guidance on exploring career paths relevant to
humanities and social sciences degrees.

o Mock interviews and job application simulations.

o Networking workshops and career fairs.

o Life Skills Training:
o Communication skills workshops focusing on written, oral, and visual
communication.

o Critical thinking and problem-solving skills development.



o Leadership and teamwork training.

o Conflict resolution and negotiation skills workshops.

o Time management and organizational skills workshops.
o Digital literacy and essential computer skills training.

e Internship and Experiential Learning:

o Develop partnerships with local NGOs, government agencies, schools, and
businesses to offer internship opportunities that align with student interests
and career goals.

o Facilitate service learning projects that connect classroom knowledge with

real-world issues.

e Mentorship Program:

o Establish a mentorship program connecting students with alumni working in
diverse fields.
o Mentors will provide career guidance, share industry insights, and offer

support and encouragement.

>  Structure and Staffing:

Director: Oversees the overall operations of the CCLSD, program development, and

resource acquisition.

e Career Development Advisors: Provide individual career counseling, conduct
workshops, and manage internship programs.

e Life Skills Trainers: Experts in communication, leadership, and other core skills areas
who deliver workshops and training sessions.

e Student Advisory Board: Comprised of students who provide feedback on CCLSD

services and collaborate on program development.

> Marketing and Promotion:

e Orientation sessions for new students to introduce the CCLSD services.

e Workshops and training sessions advertised through campus announcements,
department emails, and social media.

e Collaborate with faculty to integrate CCLSD services and resources into relevant

courses.



e Success stories of alumni who benefited from CCLSD programs will be highlighted on

the CCLSD website and social media platforms.

> Evaluation and Sustainability:

Track student participation in CCLSD programs.

e Conduct surveys to gauge student satisfaction with CCLSD services and assess
program effectiveness.

e Partner with external organizations to co-sponsor workshops and secure funding

opportunities.

e Seek alumni donations to support the CCLSD's ongoing operation.

Conclusion:

By establishing a CCLSD, our institute will equip students with the knowledge, skills, and
confidence to navigate the complexities of the 21st century. This center will enhance the
value of a humanities and social sciences education and prepare graduates to be successful

in their chosen careers and contribute meaningfully to society.

5. Development of Faculty- Teaching Staff

Faculty Development Program for H. P. B. Girls’ College, Golaghat

Introduction:

HPB Girls’ College is committed to providing the highest quality education for women in Arts
and Social Sciences. This reorientation program aims to empower our esteemed faculty to
stay current with evolving knowledge, enhance teaching methodologies, and foster a culture

of research within the college.

> Program Objectives:

e Equip faculty with resources and opportunities for continuous professional
development.
e Foster a research-oriented environment that encourages faculty and students to

create new knowledge.



e Develop innovative and engaging teaching methods to enhance student learning
outcomes.
e Encourage faculty to serve as role models for students, demonstrating the

importance of lifelong learning and research engagement.

> Faculty Development Initiatives:

e Subject-Specific Workshops: Organize workshops on emerging trends and
advancements within each Arts and Social Sciences discipline.

e Pedagogical Skills Training: Provide workshops and training sessions on effective
teaching strategies, technology integration in the classroom, and interactive learning
methods.

e Research Methodology Workshops: Equip faculty with advanced research
techniques, data analysis tools, and scientific writing skills.

e Guest Lectures: Invite renowned researchers and scholars to deliver lectures on
their areas of expertise, sparking new research ideas.

e Conference Participation: Encourage and support faculty participation in national

and international conferences, facilitating knowledge sharing and networking.

> Fostering a Research Culture:

e Faculty Research Grants: Establish internal grants to support faculty research
projects, providing resources for data collection, travel, and publication costs.

e Research Mentorship Program: Pair experienced faculty members with junior
faculty to provide mentorship and guidance on research development.

e Student Research Opportunities: Integrate research components into existing
courses to provide students with hands-on experience.

e Student Research Fellowships/Grants: Offer research fellowships or grants to
incentivize and support student research endeavors.

e College Research Journal: Establish a peer-reviewed journal for faculty and students

to publish their research findings, fostering knowledge dissemination.

> Role Modeling and Professional Ethics:

e Faculty Research Seminars: Encourage faculty members to present their ongoing

research projects, generating intellectual discourse and collaboration.



e Research Integrity Workshops: Provide training on research ethics, plagiarism
prevention, and responsible data management.

e Mentorship and Guidance to Students: Encourage faculty to serve as mentors and
advisors, guiding students through research projects and academic development.

e Open Communication and Collaboration: Create a supportive environment where
faculty feel comfortable sharing ideas, collaborating on research, and offering

constructive feedback to each other.

> Evaluation and Continuous Improvement:

e Conduct post-program surveys to gauge faculty satisfaction with the reorientation
program and identify areas for improvement.

e Track faculty participation in training programs, conferences, and research activities.

e Monitor student involvement in research projects and assess the impact of faculty
guidance and support.

e Regularly review and update the reorientation program to ensure its effectiveness in

meeting the evolving needs of faculty and students.

» Conclusion:

By implementing this faculty reorientation program, ou college aims to empower our faculty
to become lifelong learners, innovative educators, and leading researchers. This focus on
continuous professional development will ultimately benefit our students, providing them
with a richer learning experience and an environment that encourages intellectual curiosity,

critical thinking, and research contribution to society.

6. Development of Non- teaching Staff

Non-Teaching Staff Development and Training Program

Introduction:

HPB Girls’ College, Golaghat recognizes the vital role our non-teaching staff plays in the
smooth operation and overall success of the college. This program outlines a comprehensive
plan for the development and training of our non-teaching staff, enhancing their skills,

knowledge, and efficiency.



> Program Objectives:

Equip non-teaching staff with the skills and knowledge necessary to excel in their
respective roles.

Enhance communication, collaboration, and teamwork among all college staff.
Foster a culture of continuous learning and professional development.

Increase job satisfaction and improve overall staff morale.

> Training Needs Assessment:

Conduct surveys with non-teaching staff to identify their specific training needs and
areas where they would like to develop their skills.
Meet with department heads to understand the specific skills and knowledge

required for each non-teaching role.

» Training and Development Programs:

Soft Skills Training: Conduct workshops on communication skills, customer service,
conflict resolution, and teamwork.

Technical Skills Training: Provide training on relevant software applications,
administrative procedures, and specific equipment operation depending on
individual roles (e.g., library management software, financial accounting software,
laboratory equipment).

First Aid and Safety Training: Organize training sessions on first-aid procedures, fire
safety protocols, and emergency response plans.

IT Literacy Workshops: Offer basic computer skills training and workshops on
software applications relevant to their roles.

Professional Development Sessions: Invite guest speakers to deliver lectures on

topics related to higher education, career advancement, and personal growth.

> Delivery Methods:

In-house workshops: Utilize experienced faculty members or external trainers to
conduct training sessions within the college.
Online Training Modules: Offer access to online training courses and webinars on

relevant topics.



e Mentorship Programs: Pair experienced staff members with new hires or those
seeking additional support for professional growth.
e Job Shadowing Opportunities: Allow non-teaching staff to shadow colleagues in

other departments to gain broader institutional knowledge.

> Evaluation and Monitoring:

e Conduct post-training evaluation surveys to assess the effectiveness of the provided
programs and identify areas for improvement.

e Track staff participation in training programs and measure their skill development
through performance reviews.

e Encourage feedback from non-teaching staff on the training program structure and

content.

> Additional Considerations:

e Financial Support: Allocate a budget for staff development initiatives, including
training costs and travel expenses for attending conferences.

e Recognition and Incentives: Recognize and reward non-teaching staff who actively
participate in development programs and demonstrate a commitment to continuous
learning.

e Career Development Opportunities: Explore opportunities for career advancement
within the college or provide guidance on external professional development

options.

» Conclusion:

By investing in the development and training of our non-teaching staff, our college can
create a more efficient, supportive, and collaborative work environment. Equipping our staff
with the necessary skills and knowledge will benefit the entire college community, ultimately

leading to a more positive and productive learning environment for our students.

7. Learning Material, Books and Question Banks.

Plan for Providing Essential Reading Materials to Students

Introduction:



HPB Girls’ College, Golaghat is committed to providing its students with comprehensive
access to essential reading materials, both within and outside of the prescribed curriculum.
This plan outlines a multi-pronged approach to ensure all students have the necessary

resources to support their academic success and intellectual curiosity.

> Optimizing Existing Resources:

e Central Library Inventory: Conduct a thorough inventory of the central library's
collection, focusing on curriculum-related texts and core reference materials in
relevant disciplines.

e Departmental Library Integration: Assess the holdings of departmental libraries and
integrate them into the central library catalog for centralized access and resource
discovery.

e Collection Development Policy: Develop a collection development policy that
outlines criteria for acquiring new books, journals, and other reading materials
based on faculty recommendations, student needs, and emerging disciplines.

e Inter-library Loan Program: Establish an inter-library loan program to access

resources not readily available in our college libraries.

> Digital Library Development:

o Digitization Project: Prioritize the digitization of essential core texts, out-of-print
materials, and rare books to create a digital archive accessible from anywhere.

e E-Book Acquisition: Allocate budget resources for acquiring e-books and subscribing
to online academic databases tailored to various disciplines.

e Subscription Management: Evaluate and optimize subscriptions to academic
journals and online resources, ensuring access to the most relevant and up-to-date

information.

» Enhancing Accessibility:

e Library Orientation Sessions: Conduct mandatory library orientation sessions for all
students to familiarize them with library resources, catalog navigation, and search
techniques.

e E-Resource Training: Offer workshops on accessing and utilizing e-books, online

databases, and other digital resources.



e Mobile Library App: Develop a mobile library app for students to search for books,
access e-resources, and manage library accounts remotely.
e Accessibility Features: Ensure the library website and online resources are

compatible with assistive technologies for students with disabilities.

> Collaboration and Partnerships:

e Faculty Involvement: Collaborate with faculty members to identify essential reading
materials for their courses and acquire them through the library purchase process.

e Inter-College Collaboration: Explore partnerships with other colleges to share
library resources and expertise through inter-library loan agreements or joint digital
library initiatives.

e Open Educational Resources (OERs): Promote the use of OERs and other free or
low-cost learning materials to minimize student financial burden for textbooks.

e Community Outreach: Explore partnership opportunities with local libraries,
bookstores, and publishing houses to secure donations or special discounts on

essential reading materials for students.

> Sustainability and Evaluation:

e Regular Budget Allocation: Ensure a dedicated budget allocation for acquiring new
books, e-resources, and maintaining the digital library infrastructure.

e User Feedback Surveys: Conduct regular surveys among students and faculty to
gauge satisfaction with library resources, accessibility, and digital services.

e Collection Analysis: Analyze library usage statistics and student feedback to

continually assess and update the collection to meet evolving needs.

» Conclusion:

By implementing this comprehensive plan, our college can provide its students with a rich
and diverse range of essential reading materials, both physical and digital, fostering a
thriving learning environment that empowers women to excel in their academic pursuits.
This plan ensures access to knowledge within and beyond the curriculum, promoting

intellectual curiosity and supporting lifelong learning.



6. Assignments and Assessments

Strategy for Assignments and Assessments in HPB Girls’ College, Golaghat

Introduction:

This strategy outlines an innovative approach to assignments and assessments for our

undergraduate Arts & Social Sciences students, promoting diverse learning experiences and

fostering critical thinking skills. We aim to offer a balanced mix of traditional and

contemporary assessment methods, ensuring inclusivity and catering to different learning

styles.

> Types of Assessments and Assignments:

Formative Assessments (ongoing evaluation):

1. Class Participation (Online/Offline): Encourage active participation in class

discussions, seminars, debates (5% - 10% of final grade). Online forums and
discussion boards can be used for asynchronous participation.

Quizzes and Short Answer Tests (Online/Offline): Regular low-stakes
quizzes or short answer tests on key concepts (10% - 15% of final grade).
Online platforms allow for easy quiz creation and submission.

Concept Maps/Mind Maps (Online/Offline): Encourage students to visually
represent their understanding of complex concepts (5% - 10% of final grade).

Students can use online mind mapping tools or create them by hand.

» Summative Assessments (evaluating final learning outcomes):

Research Papers/Essays (Offline/Blended): Traditional research papers on
chosen topics within the discipline (20% - 30% of final grade). Online
resources and style guides can be used to support writing and citation.
Group Projects (Blended): Collaborative projects requiring students to work
together on a research topic or practical application (20% - 30% of final
grade). Online collaboration tools can be utilized for group projects.
Presentations (Online/Offline): Students present their research findings or
creative work to the class or a wider audience (10% - 15% of final grade).

Online presentation platforms or in-person presentations can be offered.



4. Creative Projects (Offline/Blended): Encourage original artistic or literary
interpretations of course themes (10% - 15% of final grade). This could
involve creating documentaries, artworks, or performances.

5. Case Studies and Simulations (Online/Offline): Analyze real-world scenarios
relevant to the course topic (10% - 15% of final grade). Online case study

databases and simulation software can be utilized.

> Due Dates and Flexibility:

e Clear deadlines will be provided for all assignments and assessments at the
beginning of the semester.

e Phased submission opportunities may be offered for longer projects, allowing
students to receive feedback on initial drafts.

e Extension policies will be established for documented extenuating circumstances.

> Assessment Strategies:

e Multiple assessment methods will be used to cater to different learning styles and
assess a variety of skills.

e Rubrics will be provided for all assessments, outlining clear criteria for grading.

e Peer review opportunities can be incorporated for certain assignments.

o Self-assessment exercises will be encouraged to promote student reflection on

learning progress.

> On-Demand Assessments and Make-Up Opportunities:

o Self-paced quizzes: Offer a limited number of self-paced quizzes on foundational
knowledge for students who wish to test their understanding outside of regular class
time.

e Take-home assignments: Allow for some assignments to be completed at the
student's own pace within a designated timeframe.

e Make-up assessments: Offer alternative assessments or make-up opportunities for

missed tests/quizzes with documented valid reasons.

> Technology Integration:



e Utilize online platforms for submitting assignments, taking quizzes, and accessing
feedback.
e Encourage the use of online research databases and plagiarism detection tools.

e Utilize online collaboration tools for group projects.

» Conclusion:

By implementing this strategic approach to assignments and assessments, we aim to create
a dynamic learning environment that fosters critical thinking, communication skills, and
collaboration. This diverse assessment model provides students with flexibility and options

while ensuring a comprehensive evaluation of their academic progress.

6. Revamping Pedagogy for Holistic Development

H. P. B. Girls’ College, Golaghat, Assam, is committed to providing a superior quality of
education to its students. In alignment with the changing demands of the world and the
curriculum set by Dibrugarh University, the college proposes a revamped pedagogical
approach that integrates traditional and modern methods while fostering learner-centricity

and holistic development.

> Vision:

To empower young women through a dynamic and inclusive learning environment that
equips them with knowledge, critical thinking skills, and the confidence to excel in an

evolving world.

> Key Features of the Revamped Pedagogy:

e Blended Learning: A mix of traditional classroom lectures, discussions, and modern
methods like flipped classrooms, interactive learning modules, and online resources
will be employed.

e Technology Integration:

o The college will establish well-equipped smart classrooms with audio-visual
aids and internet connectivity.
o Online learning platforms will be adopted to supplement classroom learning

and offer flexible learning opportunities.



o The use of educational technology tools like simulations, learning
management systems, and online assessments will be encouraged.

e Learner-Centric Approach:

o Interactive sessions, group discussions, and problem-solving activities will be
emphasized to promote active learning and participation.

o Student-centered learning methodologies like flipped classrooms and
project-based learning will be incorporated.

o Regular feedback mechanisms will be established to gauge student

understanding and tailor teaching methods accordingly.

e Inclusivity and Accessibility:

o Teaching-learning materials will be made available in multiple formats
(printed, digital, audio) to cater to students with diverse learning styles and
abilities.

o Special provisions will be made for students with disabilities (PwDs) like
screen readers, assistive technology, and scribes.

o Content will be presented in a clear, concise, and accessible manner.

e Holistic Development:

o Activities related to sports, music, arts, and theatre will be integrated into
the curriculum to promote physical and mental well-being, creativity, and
critical thinking.

o Opportunities for participation in workshops, seminars, and guest lectures
by industry experts will be provided to broaden student perspectives.

o Value education and life skills training will be incorporated to equip students

for future challenges.

> Implementation Plan:

e Faculty Development: Workshops and training programs will be conducted to equip
faculty members with the skills and knowledge to effectively implement the
revamped pedagogy.

e Infrastructure Upgrade: The college will invest in upgrading classrooms with

technology and creating accessible learning spaces.



e Content Development: Faculty will be encouraged to develop engaging and
accessible learning materials, incorporating multimedia elements and catering to
diverse learning styles.

e Collaboration: Partnerships with educational technology companies, NGOs working

on disability inclusion, and industry experts will be explored.

> Assessment and Monitoring:

e Regular monitoring and evaluation of the implemented pedagogy will be conducted
to assess its effectiveness in achieving the desired learning outcomes.

e Student feedback will be actively sought through surveys, focus groups, and
discussions to ensure the approach meets their needs and aspirations.

e The pedagogy will be continuously refined based on the evaluation results and

feedback received.

» Conclusion:

HPB Girls’ College, Golaghat, is committed to providing its students with a transformative
educational experience. This revamped pedagogy, with its focus on a learner-centric
approach, technology integration, inclusivity, and holistic development, will empower young

women to become future leaders and thrive in the 21st century.

7. Earn while you learn facility and flexibility

Earn-While-You-Learn Model at H. P. B. Girls’ College, Golaghat

Introduction:

H. P. B. Girls’ College, Golaghat, recognizes the financial challenges faced by some students.
To address this and equip them with valuable work skills, we have developed an “Earn-
While-You-Learn” (EWYL) model. This program offers students the opportunity to gain

practical experience while earning an income to support their education.

> Objectives:

e Financial Support: Provide students with a pathway to manage their daily expenses

and reduce dependence on parents.



e Skill Development: Equip students with relevant workplace skills, fostering
responsibility, work ethic, and time management.

e Career Exploration: Allow students to explore potential career paths through
practical work experiences.

e Enhanced Employability: Increase graduates’ competitiveness in the job market by

showcasing practical experience on their resumes.
> Program Components:
Partnership Development:

o Collaborate with local businesses, NGOs, and government agencies to
identify suitable work opportunities for students.

o Ensure these partnerships align with the academic programs offered and

student skill sets.

Student Selection:

o Establish clear eligibility criteria, considering academic performance,
financial need, and interest in the program.
o Conduct an orientation session to explain program expectations,

responsibilities, and time commitment.
Work Opportunities:
o Explore various options for flexible work arrangements like:

=  On-Campus Jobs: Assisting in libraries, labs, administrative offices,
or managing college events.

= Off-Campus Jobs: Data entry, content writing, social media
management, or research assistance with partnered institutions.

= Freelancing/Remote Work: Opportunities in writing, translation,

graphic design, or virtual tutoring (subject to skill sets).

> Work Duration and Compensation:

o Set clear guidelines for weekly work hours to ensure studies are not

compromised.



o Negotiate fair compensation with partner organizations based on the nature
of work and industry standards.

o Explore scholarship or grant opportunities to supplement income generation.

> Mentorship and Support:

o Assign faculty mentors to guide students in time management, conflict
resolution, and navigating workplace dynamics.
o Conduct regular check-ins to monitor student progress, address any

challenges, and offer career guidance.

> Program Evaluation:

o Regularly assess the program's effectiveness in achieving its objectives.
o Gather feedback from students, partner organizations, and faculty to make

continuous improvements.

> Benefits for Students:

e Financial independence and reduced burden on families.

e Development of valuable workplace skills like communication, collaboration, and
problem-solving.

e Enhanced self-confidence and work ethic.

e Practical experience relevant to their chosen field of study.

e Improved resumes and increased job market competitiveness.

> Benefits for College:

e Increased student retention and engagement.
e Stronger relationships with local businesses and community organizations.

e Enhanced reputation for innovation and student support.

» Conclusion:

The Earn-While-You-Learn model offers a win-win situation for both students and the
college. By providing financial assistance and valuable work experience, we empower our

students to achieve academic success and excel in their future careers.



8. Flexibility and Multidisciplinary

Fostering Flexibility and Multidisciplinary Learning

H. P. B. Girls’ College, Golaghat, aspires to provide a dynamic and flexible learning

environment for its students. This plan outlines the introduction of additional certificate

programs and the establishment of Memorandum of Understanding (MoUs) to promote a

multidisciplinary approach to education.

> Objectives:

Enhance Flexibility: Offer students the opportunity to acquire industry-relevant

skills alongside their core curriculum through certificate programs.

e Promote Multidisciplinary Learning: Encourage students to explore knowledge

beyond their chosen disciplines, fostering a holistic understanding.

e Develop Career Readiness: Equip students with practical skills and certifications

valued by employers.

e Strengthen Industry Connections: Develop partnerships with local industries and

organizations to create relevant learning opportunities.

> Strategies:

Needs Assessment: Conduct surveys and discussions with students and industry

experts to identify emerging skills in demand.

> Developing Certificate Programs:

o Introduce short-term certificate programs (3-6 months) in diverse fields like:

Digital Literacy: Web development, social media marketing, data
analysis.

Entrepreneurship: Business communication, financial literacy,
project management.

Soft Skills Training: Communication, teamwork, problem-solving,
leadership.

Language Courses: English communication, foreign languages

relevant to local industries.



= Creative Skills Development: Photography, graphic design, content
creation.
o Ensure programs align with the expertise of existing faculty or collaborate
with external trainers through MoUs.
o Offer flexible scheduling options (evenings, weekends) to accommodate
diverse student needs.

o Consider offering online or blended learning formats for wider accessibility.

> Establishment of MoUs:

o Partner with local industries, NGOs, and government bodies to create
mutually beneficial collaborations.
o Explore possibilities for:
= Guest lectures by industry professionals on emerging trends and
career opportunities.
= Internship programs providing students with practical work
experience.
= Joint research projects between faculty and industry experts.
= Skill-development workshops conducted by industry partners on

their premises.

> Benefits:

e Students: Gain valuable skills, enhance their employability, and explore career paths
beyond traditional disciplines.

e College: Strengthen reputation for innovation and career-oriented education, attract
a wider range of students, and foster industry collaborations.

e Community: Contribute to skill development in the region, creating a more prepared

workforce.

> Implementation Plan:

e Form a committee comprising faculty, industry representatives, and students to
oversee program development and MoUs.
e Develop detailed program outlines with clear learning outcomes, course content,

and schedule requirements.



e Secure funding if necessary to support program development and infrastructure
upgrades.

o Market the programs to students through college website, information sessions,
and student clubs.

e Establish a robust evaluation system to assess the effectiveness of the programs

and MoUs, incorporating student feedback for continuous improvement.

> Conclusion:

By embracing a multidisciplinary approach and introducing new certificate programs
alongside industry collaborations, H. P. B. Girls’ College can empower students with the
knowledge, skills, and experiences needed to thrive in the ever-evolving world. This plan
positions the college as a leader in providing a holistic and dynamic learning environment for

young women.



D. Research, and Intellectual Property Enablers

H. P. B. Girls’ College, Golaghat — Fostering a Culture of Research Excellence
Introduction:

H. P. B. Girls” College, Golaghat, aspires to become a center for academic excellence by
fostering a strong research culture among its students and faculty. This plan outlines key
strategies to increase student participation in research-based programs and enhance the

quality of research output.
> Objectives:

e Promote Research Interest: Cultivate a spirit of inquiry and critical thinking among
students, encouraging them to engage in research activities.

o Develop Research Skills: Equip students with the necessary skills and knowledge to
conduct high-quality research projects.

e Enhance Faculty Research Activities: Motivate and support faculty members in
pursuing active research agendas.

e Increase Research Output: Publish high-quality research papers in peer-reviewed

journals and contribute to scholarly discourse.
> Strategies:
Promoting Research-based Programs:

o Increase Intake in Research Programs: Explore offering postgraduate
programs with a strong research component, such as M.Sc. Research or M.A.
by Research.

o Develop Research-Oriented Curricula: Within existing programs, integrate
research methodologies, seminars, and opportunities for independent
projects.

o Offer Research Fellowships: Establish merit-based fellowships to financially

support outstanding students pursuing research projects.

> Developing Research Skills:



Organize Research Methodology Workshops: Equip students with the
necessary skills in research design, data collection, analysis, and scientific
writing.

Mentorship Programs: Pair senior faculty members with undergraduate
students interested in research to provide guidance and support.

Journal Clubs: Facilitate discussions on recent research articles in relevant

fields, fostering critical thinking and knowledge exchange.

» Enhancing Faculty Research:

Seed Funding Grants: Provide seed funding to faculty members to initiate
new research projects and explore innovative research areas.

Faculty Development Programs: Offer workshops on grant proposal writing,
research ethics, and publication strategies.

Research Collaboration: Encourage faculty to collaborate with researchers
from other institutions and participate in national and international

conferences.

> Supporting Research Dissemination:

(@)

College Research Repository: Establish an online repository to showcase
student and faculty research publications, increasing accessibility and impact.
Student Research Conferences: Organize annual student research
conferences to provide a platform for students to present their findings and
gain valuable feedback.

Support for Publication Costs: Explore institutional funds or external grants

to subsidize publication costs in high-impact journals.

> Monitoring and Evaluation:

e Regularly track the number of students enrolled in research programs and their

research outputs (theses, publications).

e Monitor faculty research activity, including grant proposals submitted, publications

authored, and presentations delivered at conferences.

e Conduct surveys and focus groups to gauge student and faculty satisfaction with the

research culture and identify areas for improvement.



» Conclusion:

By implementing these strategies, H. P. B. Girls’ College, Golaghat, can foster a vibrant
research culture. This will equip students with valuable research skills, enhance the college's
reputation for academic excellence, and contribute significantly to the advancement of

knowledge in various fields.

2. API based faculty compensation

API-driven Faculty Compensation and Research Incentive Plan

Introduction:

H. P. B. Girls’ College, Golaghat, is committed to fostering a culture of excellence in teaching,
research, and innovation. This plan outlines a new faculty compensation system based on
Academic Performance Indicators (APl) and introduces initiatives to encourage faculty, staff,

and student participation in research activities.

> Objectives:

e Enhance Faculty Performance: Motivate faculty members to excel in teaching,
research, and service activities through a transparent and meritocratic
compensation system.

e Promote Research and Innovation: Create an environment that incentives faculty,
staff, and students to actively engage in research and develop innovative
approaches to teaching and learning.

¢ Healthy Competition: Foster a spirit of healthy competition among faculty members,
encouraging continuous improvement and knowledge sharing.

e Transparency and Fairness: Establish a clear and fair compensation system based on

objective performance metrics.

» Plan Components:

Development of APl Framework:



o Define a comprehensive set of APl categories encompassing teaching
effectiveness, research productivity, service activities, and contributions to
innovation.

o Assign weightage to each category based on its relative importance to the
college's mission.

o Develop clear and measurable criteria for evaluating performance within

each category.

> Faculty Compensation System:

o Base salary will be determined by qualifications and experience.

o An annual API score will be calculated for each faculty member based on
their performance in defined categories.

o A pre-determined percentage of faculty salary will be allocated as a
performance bonus pool.

o The bonus pool will be distributed proportionally among faculty members

based on their API scores, creating a meritocratic reward system.

> Research and Innovation Incentives:

o Seed Funding Grants: Allocate funds to support faculty-led research projects
with high potential for impact.

o Research Collaboration Grants: Provide financial support for faculty to
collaborate with researchers from other institutions.

o Student Research Fellowships: Offer fellowships to undergraduate and
postgraduate students engaged in research projects.

o Innovation Grants: Encourage faculty and staff to develop innovative
teaching methods, learning materials, or administrative processes.

o Publication Awards: Recognize and reward faculty members for publishing

high-quality research articles in peer-reviewed journals.

> Participation and Transparency:

o Clearly communicate the APl framework, evaluation criteria, and

compensation structure to all faculty members.



o Create a platform for faculty to track their APl scores and receive feedback
on their performance.
o Encourage open communication and collaboration among faculty members

to share best practices and support each other's research endeavors.

> Monitoring and Evaluation:

o Regularly review the APl framework and compensation structure to ensure
its effectiveness and adapt it to changing needs.

o Gather feedback from faculty members on the system's transparency and
fairness.

o Monitor the impact of the plan on research output, innovation initiatives,

and overall faculty performance.

> Expected Outcomes:

Improved teaching quality and student learning outcomes.
e Increased faculty engagement in research activities.

e Enhanced research productivity and publication rates.

e Development of innovative teaching and learning methods.
e Stronger research collaborations with other institutions.

e Increased student participation in research projects.

» Conclusion:

By implementing an API-driven compensation plan and fostering research and innovation
incentives, H. P. B. Girls’ College, Golaghat, can create a dynamic academic environment that
rewards excellence, promotes scholarly pursuits, and ultimately prepares future generations
for success. This plan will position the college as a leader in academic excellence and

innovation within the region.

3. Targeted Research and Collaborative Research

Expanding Research Opportunities at H. P. B. Girls' College

Introduction:



H. P. B. Girls' College has a rich history of empowering women through undergraduate

education in Humanities and Social Sciences. To further enhance our academic standing and

equip our students for the future, we propose an initiative to cultivate new research areas

within existing disciplines. This initiative aims to support faculty members in pursuing

cutting-edge research, publishing scholarly works, and potentially securing patents.

I. Identifying New Research Fields:

A. Faculty Input:

Conduct workshops and surveys to gather faculty suggestions on potential research
areas in their respective fields.
Encourage faculty participation in national and international conferences to stay

updated on emerging trends.

B. Industry Collaboration:

Partner with local NGOs, government agencies, and research institutions to identify
regional challenges that align with faculty expertise.
Organize guest lectures and seminars by industry experts to expose faculty to

contemporary issues.

C. National and Global Trends:

Analyze trends in research funding agencies like UGC and DST to identify focus areas
aligned with national priorities.
Research international academic journals and conferences to discover new research

frontiers.

Il. Supporting Faculty Research:

A. Seed Funding:

1.

2.

Establish a small internal grant program to provide seed funding for faculty to
initiate research projects in new fields.
Prioritize proposals that demonstrate potential for publication, presentation, or

patenting.



B. Mentorship and Training:

1. Offer workshops on research methodology, grant writing, ethical considerations,
and scientific writing.
2. Partner with universities or research institutions to provide mentorship

opportunities for faculty members in new research areas.

C. Publication Support:

1. Subscribe to online academic databases and journals to facilitate access to relevant

research material.

2. Explore avenues for open-access publishing and collaboration with established

academic journals.

D. Patent Assistance:

1. Organize workshops to educate faculty on intellectual property rights and the

patenting process.

2. Partner with institutions offering patent filing assistance or establish a college-level

support system.

Ill. Monitoring and Evaluation:

1. Track research progress through regular meetings and progress reports from faculty

members.

2. Evaluate the impact of the initiative through publications, presentations, patents
filed, and external funding secured.

3. Based on the evaluation, refine the selection criteria for seed funding and adjust the

support provided.

IV. Sustainability:

1. Establish a permanent budget allocation for research and development within the
college budget.
2. Seek external funding from research bodies, alumni associations, or corporate social

responsibility programs.



3. Promote research achievements through college publications, websites, and social

media to attract further funding opportunities.

V. Conclusion:

This initiative aims to position H. P. B. Girls' College as a leading center for research in
Humanities and Social Sciences. By supporting innovative research conducted by our
talented faculty members, we can empower our students to become well-rounded scholars

and future leaders.

This draft serves as a starting point. Further details and specific programs can be tailored to

the college's existing resources, faculty expertise, and regional research priorities.

4. Faculty encouragement for Higher Education and Publication

Faculty Development for Research and Scholarship at H. P. B. Girls' College

Introduction:

H. P. B. Girls' College is committed to fostering a culture of academic excellence among its
faculty. This plan outlines a comprehensive strategy to encourage and support faculty
members in pursuing higher studies, conducting research, and publishing their work. Our
goal is to elevate the college's academic reputation, enhance student learning, and

empower faculty members to become leaders in their respective fields.

I. Incentives for Higher Studies:

A. Tuition Reimbursement:

e The college will reimburse a significant portion (e.g., 25%) of tuition fees for faculty
members pursuing PhD or other accredited postgraduate degrees relevant to their
disciplines.

e Reimbursement will be contingent on successful completion of coursework and

maintaining good academic standing.

B. Time Off for Studies:



e Faculty members enrolled in full-time PhD programs will be eligible for a maximum
of 1 years of paid leave (consider offering partial leave for part-time programs).
e During the leave period, the college will explore options for temporary replacements

or workload adjustments for remaining faculty.

C. Mentorship and Resource Support:

e The college will connect faculty with potential PhD advisors or mentors at reputable
universities.
e Provide access to online databases, research journals, and inter-library loan services

to facilitate their research.

Il. Incentives for Research and Publication:

A. Seed Funding:

e Establish a faculty research grant program to provide seed funding for initiating
research projects and publication endeavors.
e Funding will prioritize projects with potential for high-impact publications,

presentations at national/international conferences, or patent applications.

B. Publication Assistance:

e Offer workshops on research methodology, grant writing, scientific writing, and
ethical considerations in research.
e Partner with academic publication houses or journals to explore open-access

publishing opportunities and manuscript editing support.

C. Publication Recognition:

e Develop a college-level recognition system to acknowledge and reward faculty
publications in peer-reviewed journals, edited book chapters, or authored books.
e Consider options like financial incentives, reduced teaching loads, or public

recognition on the college website and publications.

lll. Funding Plan:

A. Budget Allocation:



Allocate a dedicated budget for faculty development initiatives within the college's
annual budget.
This budget will support tuition reimbursement, research grants, travel expenses for

conferences, and publication assistance programs.

B. External Funding Opportunities:

Actively seek external funding from research agencies like UGC, DST, or state
government schemes promoting higher education and research.
Encourage faculty to write research proposals for grants that align with the college's

research focus areas.

IV. Monitoring and Evaluation:

Track faculty research progress through regular meetings and progress reports.
Evaluate the program's success by the number of faculty pursuing higher studies,
research grants awarded, publications produced, and presentations at conferences.
Based on the evaluation, the college can adjust the incentive structure, funding

allocation, and support programs.

Conclusion:

Investing in faculty development is an investment in the college's future. By providing these

incentives and support, we can empower our faculty members to become leading scholars

and enhance the educational experience for our students. This plan demonstrates H. P. B.

Girls' College's commitment to academic excellence and fostering a vibrant research culture

within the institution.

Note:

Specific details like the percentage of tuition reimbursement, leave duration, and
funding amounts can be adjusted based on the college's budget and resources.
Consider including additional incentives like travel grants for conferences or reduced

teaching workloads for faculty actively engaged in research and publication.



5. Conferences and Seminars

Plan for Organizing Regular Seminars and Conferences at H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College recognizes the importance of stimulating intellectual discourse and
fostering a culture of continuous learning. This plan outlines a comprehensive strategy to
organize regular seminars and conferences, engaging both faculty and students in

stimulating academic exchanges.

I. Identifying Themes and Topics:

A. Faculty Input:

e Conduct brainstorming sessions with faculty members to identify relevant and
contemporary themes within their respective disciplines.
e Encourage faculty to propose topics based on their ongoing research or areas of

expertise.

B. Student Interest:

e Conduct surveys or focus group discussions with students to understand their
academic interests and emerging trends in their fields.

e Considerincorporating student-led seminars or presentations on topical issues.

C. Regional Relevance:

e Partner with local NGOs, government agencies, or research institutions to identify
regional challenges that align with the college's academic focus.
e Organize conferences addressing regional issues and inviting stakeholders for fruitful

discussions.

Il. Organizing Committee:

A. Formation:



e Establish a dedicated committee comprising faculty members, student

representatives, and administrative staff.

Assign roles and responsibilities for tasks like theme selection, speaker invitations,

budget allocation, logistics, and promotion.

B. Collaboration:

Explore collaborative opportunities with other colleges, universities, or research

[
institutions for organizing joint seminars or conferences.

Leverage their expertise and resources to expand the scope and reach of events.

[
Ill. Types of Events:

A. Seminars:

e Organize one-day or half-day seminars on specific topics within a discipline,

featuring expert speakers and interactive sessions with faculty and students.

B. Conferences:

e Host multi-day conferences on broader themes, inviting renowned scholars and

researchers to present their work and fostering discussions through research paper

presentations and panel discussions.

C. Workshops and Symposia:

e Offer focused workshops or symposia on current research methodologies, writing

skills, or emerging technologies to enhance faculty and student capabilities.

IV. Funding:
A. College Budget:

e Allocate a dedicated budget for organizing seminars and conferences within the

college's annual budget.

This budget will cover speaker honorariums, travel expenses, venue rental, catering,

and promotional materials.



B. Grant Funding:

e Explore external funding opportunities from government schemes, research
agencies, or corporate social responsibility programs.
e Encourage faculty to write grant proposals for funding conferences on themes

aligned with national or regional priorities.

C. Registration Fees:

e Consider implementing nominal registration fees for participants (excluding college

faculty and students) to partially offset event costs.
V. Promotion and Dissemination:
A. College Website and Social Media:

e Utilize the college website and social media platforms to announce upcoming
seminars and conferences, highlighting speaker profiles and event themes.
e Encourage online registration and dissemination of conference proceedings

electronically.
B. Collaborations and Networks:

e Share conference details with other institutions, relevant regional organizations, and
academic networks to broaden participation.

¢ Invite media coverage for high-profile conferences to enhance visibility.
VI. Evaluation and Improvement:

A. Feedback Surveys:

e Conduct post-event surveys among participants to gather feedback on the quality of

content, speaker expertise, and overall organization.

B. Evaluation by Committee:

e The organizing committee will hold post-event meetings to discuss successes,

challenges, and identify areas for improvement in future seminars and conferences.



Conclusion:

By organizing regular seminars and conferences, H. P. B. Girls' College will create a dynamic
platform for knowledge sharing, intellectual stimulation, and professional development. This
plan will keep our faculty and students engaged in contemporary issues, fostering a vibrant

academic environment for all.

6. Student Involvement in Research

Plan for Student Involvement in Research Activities at H. P. B. Girls' College

Introduction:

H. P. B. Girls' College is committed to fostering a culture of research and inquiry among its
students. This plan outlines a comprehensive strategy to provide undergraduate students
with opportunities to participate in research activities alongside faculty members, enriching

their academic experience and developing critical thinking skills.

I. Creating Research Opportunities:

A. Faculty-Mentored Research Projects:

e Encourage faculty members to integrate research projects into their existing courses,
allowing students to participate in data collection, analysis, and presentation.
e Provide seed funding or resources to faculty members who wish to develop research

projects specifically for student involvement.

B. Summer Research Programs:

e Organize summer research programs where students can work with faculty
members on ongoing research projects.
e Offer stipends or course credits to incentivize student participation in these

programs.

C. Independent Research Projects:

e Guide senior students to develop independent research projects under the

supervision of a faculty member.



e This can be integrated into a dedicated "research methods" course or offered as an

honors program option.

Il. Building Research Skills:

A. Research Methodology Workshops:

e Organize workshops on research methodologies, including topics like literature
review, data collection techniques, data analysis, and scientific writing.

e Equip students with the necessary skills to effectively participate in research projects.

B. Library Skills Training:

e Offer training sessions on utilizing library resources effectively, including accessing
academic databases, e-journals, and inter-library loan services.
e This will empower students to conduct thorough literature reviews and find relevant

research materials.

C. Research Communication Workshops:

e Organize workshops on effective communication of research findings.
e Train students on creating presentations, writing research papers, and presenting

their work at conferences or poster sessions.

lll. Encouraging Participation:

A. Academic Merit Scholarships:

e Offer scholarships or awards specifically for students who excel in research or
participate actively in research projects.

e This financial incentive will motivate students to engage in research activities.

B. Research Recognition:

e Establish a system to recognize student research achievements, such as featuring
outstanding research projects on the college website or highlighting student
presentations at conferences.

e Public recognition will encourage participation and inspire other students.



C. Mentorship and Guidance:

e Provide dedicated faculty mentors for student research projects to offer guidance,
support, and feedback throughout the research process.

e Regular meetings with mentors can ensure students stay on track and address any

challenges they encounter.
IV. Collaboration and Dissemination:
A. Undergraduate Research Conferences:

e Organize annual undergraduate research conferences within the college to provide a
platform for students to showcase their research findings.
e This will encourage peer interaction, knowledge sharing, and foster a sense of

accomplishment among participants.
B. Collaboration with External Institutions:

e Explore collaborative research opportunities with universities, research institutions,

or NGOs.

e This can allow students to participate in larger research projects and gain exposure

to diverse research methodologies.

C. Publication Opportunities:

e Encourage and guide students to co-author research papers with faculty members
for publication in peer-reviewed journals or conference proceedings.
e This will provide students with valuable publication experience and contribute to

their academic profiles.

Conclusion:

By implementing this plan, H. P. B. Girls' College can cultivate a vibrant research culture,
empowering students to become active participants in knowledge creation. This will not only
enhance their critical thinking and problem-solving skills but also prepare them for

postgraduate studies or careers in research-oriented fields.



7. Industry and Institutional Collaboration and Consultation

Plan for Industry-Institutional Collaboration and Consultation at H. P. B. Girls' College,

Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, is committed to providing its students with a well-rounded
education that prepares them for success in the job market. While located in a rural area
with limited industry presence, we recognize the importance of fostering connections with
relevant organizations. This plan outlines a strategy to establish industry-institutional
collaboration and consultation, enriching student learning and enhancing the college's

academic offerings.

I. Identifying Potential Partners:

A. Government Agencies and Public Sector Units:

e Partner with government departments like agriculture, education, rural
development, or public sector banks.
e Departments dealing with social issues, women's empowerment, or cultural

preservation could also be potential partners.

B. NGOs and Social Enterprises:

e Collaborate with NGOs working on rural development, education, healthcare, or
environmental issues in the region.
e Social enterprises with a focus on skill development or local handicrafts could be

valuable partners.

C. Alumni Network:

e Leverage the college's alumni network to identify individuals working in relevant
industries or organizations outside the immediate region.
e Partner with alumni to develop guest lecture programs, internship opportunities, or

mentorship initiatives.

Il. Building Collaborative Relationships:



A. Needs Assessment:

e Conduct research and discussions with potential industry partners to identify their
specific needs and challenges.
e Understand the skills required by these organizations and how the college's

curriculum can be adapted to address them.

B. MoUs and Agreements:

e Develop Memoranda of Understanding (MoUs) or formal agreements with partner
organizations outlining collaborative activities.
e These agreements could specify areas of research, internship opportunities, guest

lectures, or joint workshops.

C. Advisory Boards:

e Establish advisory boards with representatives from industry and government
partners.
e These boards can provide guidance on curriculum development, suggest industry-

relevant research topics, and stay updated on evolving skill requirements.

lll. Enhancing Student Learning:

A. Guest Lectures and Workshops:

e Invite industry professionals to deliver guest lectures or conduct workshops on
specific industry practices, career paths, and relevant skills.
e This will provide students with a practical understanding of career opportunities

beyond traditional academic fields.

B. Field Trips and Project-Based Learning:

e Organize field trips to relevant government agencies, NGOs, or social enterprises to
expose students to real-world challenges.
e Integrate project-based learning opportunities into the curriculum, allowing

students to apply their knowledge to solve problems faced by local organizations.

C. Internship Opportunities:



e Develop internship programs with partner organizations, allowing students to gain
practical work experience in their areas of study.
e These internships can be semester-long or summer programs, providing valuable

resume building experience.
IV. Challenges and Opportunities:
A. Limited Industry Presence:

e While traditional industries might be scarce, explore the potential for collaboration
with local agricultural cooperatives, handicraft businesses, or self-help groups.
e Focus on promoting social entrepreneurship and skill development relevant to the

local context.
B. Digital Divide:

e Bridge the digital divide by securing grants for technology infrastructure upgrades or
facilitating virtual interactions with industry partners.

e Explore online collaboration tools and offer training to faculty and students in using

them effectively.
V. Sustainability:

A. Resource Mobilization:

e Seek funding opportunities from government schemes, CSR initiatives of corporate
houses, or alumni donations to support industry collaboration initiatives.
e Explore grant opportunities specifically designed to bridge the gap between rural

colleges and industry partners.
B. Capacity Building:

e Train faculty members on industry trends, communication skills, and best practices
in developing collaborative programs with external partners.

e Encourage faculty to participate in workshops and conferences focused on industry-

academia collaboration.

VI. Monitoring and Evaluation:



e Track the progress and effectiveness of collaboration programs through surveys,
feedback from students and partners, and internship completion reports.

e Regularly evaluate the impact of industry interaction on student learning outcomes,
career preparedness, and skill development.

e Based on the evaluation, refine collaboration strategies and identify new

partnership opportunities.

Conclusion:

By implementing this plan, H. P. B. Girls' College can bridge the gap between academia and
the professional world, even in a rural setting. Industry collaboration initiatives will equip
students with the skills and knowledge necessary to thrive in a dynamic job market and

contribute meaningfully to the region's development.

8. College Incubation Centre

Plan for a Rural Incubation Center at H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, is dedicated to empowering women from underprivileged
backgrounds. Recognizing the limited employment opportunities in our rural location, we
propose establishing a unique Incubation Center specifically designed to nurture student
entrepreneurs. This center will provide a supportive environment, resources, and guidance
to equip aspiring women entrepreneurs with the skills and knowledge necessary to launch

and grow their own ventures.

I. Target Audience:

e Current students and recent graduates of H. P. B. Girls' College, with a focus on
women from socio-economically disadvantaged backgrounds.
e The center will cater to students across disciplines, as business ideas can stem from

various Arts and Humanities subjects.

Il. Focus Areas:



Social Entrepreneurship: Encourage ventures addressing local challenges like
education, healthcare, sanitation, women's empowerment, or sustainable
agriculture.

Skill-Based Businesses: Support ventures leveraging local crafts, cultural heritage, or
traditional knowledge to create marketable products or services.
Technology-Enabled Solutions: Integrate basic digital literacy training and

mentorship to develop tech-enabled ventures relevant to the rural context.

lll. Incubation Center Services:

A. Pre-Incubation:

Idea Validation Workshops: Help students refine their business ideas, assess market
viability, and develop a business plan.
Skill Development Workshops: Equip students with essential business skills like

marketing, finance, accounting, and legal considerations.

B. Incubation:

Co-working Space: Provide a dedicated space with basic infrastructure and
amenities for students to work on their ventures.

Mentorship Program: Connect students with successful women entrepreneurs,
industry experts, or faculty mentors for guidance and support.

Seed Funding Opportunities: Explore grants, microloans, or angel investor networks

to provide financial assistance for aspiring entrepreneurs.

C. Post-Incubation:

Business Networking Events: Organize events to connect graduates with potential
partners, investors, and customers.
Alumni Support Network: Establish a network of successful graduates to provide

ongoing support and mentorship to new ventures.

IV. Addressing Challenges:

A. Limited Industry Exposure:



Partner with NGOs, government agencies, or local businesses to understand local
market needs and potential customer segments.
Conduct virtual workshops or mentorship sessions with industry professionals from

urban areas.

B. Digital Divide:

Secure grants for technology infrastructure upgrades to provide internet access and
basic computer training within the center.
Explore the use of mobile applications or offline resources for business planning and

management tools.

V. Sustainability:

A. Funding:

Seek funding from government schemes for promoting women's entrepreneurship
in rural areas.

Explore CSR initiatives of corporations related to agriculture, social development, or
skill development.

Leverage alumni networks for fundraising and mentorship opportunities.

B. Collaboration:

Partner with local entrepreneurship development centers, NGOs with business
development programs, or universities with existing incubation centers to share

resources and expertise.

VI. Evaluation and Impact:

Track the progress of incubated ventures through regular meetings and progress
reports.

Assess the success rate of business launches, job creation, and positive social impact
on the community.

Refine the incubation program based on feedback from participants and mentors to

ensure continued effectiveness.

Conclusion:



By establishing a Rural Incubation Center, H. P. B. Girls' College can bridge the gap between
education and entrepreneurship. This center will empower women from underserved
communities to become agents of change, contributing to their own economic
independence and the development of the region. This initiative aligns perfectly with the

college's mission of empowering women and fostering a culture of self-reliance.

9. Faculty Ranking (Annual) System

Plan for a Faculty Ranking System at H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, is committed to fostering a culture of academic excellence
among its faculty. This plan outlines a framework for a Faculty Ranking System that
recognizes outstanding contributions and motivates continuous improvement. The system
aims to encourage a healthy sense of competition and inspire faculty members to strive for

excellence in teaching, research, and service.

I. Core Values and Transparency:

A. Focus on Improvement: The ranking system should prioritize professional development

and encourage faculty members to set personal and professional goals.

B. Transparency: Clear and well-defined criteria for ranking will be established and

communicated to all faculty members.

C. Fairness and Equity: The system will be designed to consider the diverse roles and

responsibilities of faculty members across departments.

Il. Ranking Criteria:

A. Teaching Excellence (40%):

* Student evaluations of teaching effectiveness
* Innovation in teaching methods and course development
* Integration of technology and active learning strategies

* Mentorship and guidance provided to students



B. Research and Scholarship (30%):

* Publications in peer-reviewed journals and edited volumes (considering field-specific
publication norms)

* Presentations at national and international conferences

* Grant proposals submitted and secured funding

* Contributions to edited books or book chapters

C. Service and Institutional Development (30%):

* Active participation in college committees and governance processes
* Contributions to curriculum development and program review

* Participation in departmental and college events

* Professional development activities and workshops conducted

* Community outreach and engagement initiatives

Ill. Ranking Categories and Recognition:

A. Ranking Tiers:

* Establish three ranking tiers (e.g., Excellent, Commendable, Developing) based on a point
system derived from the weighted criteria.

* Consider adding a separate category for newly joined faculty members in their first year.

B. Recognition and Incentives:

* Public recognition of faculty members in each ranking tier through college publications,
website, or annual reports.

* Explore potential incentives such as reduced teaching loads, priority in course assignments,
or opportunities for professional development workshops or conferences (based on budget

availability).

IV. Implementation and Monitoring:

A. Faculty Development Committee:

e Establish a Faculty Development Committee comprising senior faculty members

from different disciplines.



e This committee will oversee the implementation of the ranking system, address any

concerns, and propose revisions based on feedback.

B. Data Collection and Evaluation:

e Develop a system for collecting data on teaching (e.g., student evaluations),
research (e.g., publication records), and service activities (e.g., committee
participation records).

e The Faculty Development Committee will evaluate data and determine faculty

rankings annually.

C. Feedback and Improvement:

e Conduct surveys or focus group discussions with faculty members to gather
feedback on the ranking system's effectiveness.
e The Faculty Development Committee will periodically review the ranking criteria and

make adjustments based on feedback and evolving institutional priorities.

V. Cultivating a Collaborative Environment:

A. Peer Mentorship:

e Encourage senior faculty members to mentor junior colleagues, fostering
collaboration and knowledge sharing.

e Recognize outstanding mentorship efforts within the ranking system.

B. Focus on Growth:

e Frame the ranking system as a tool for professional development, encouraging self-
reflection and goal setting for improvement.
e Offer workshops or resources to support faculty members in areas like research

methodology, grant writing, or effective teaching strategies.

Conclusion:

The Faculty Ranking System at H. P. B. Girls' College, Golaghat, should be designed to foster
a culture of continuous learning, collaboration, and excellence. By recognizing diverse

contributions and providing opportunities for growth, the college can motivate faculty



members to reach their full potential and ultimately enhance the educational experience for
students. It's important to maintain a focus on professional development and avoid creating

an overly competitive environment that might hinder collaboration.

10. Other activities as a part of Learning

Plan for Integrated Learning Activities at H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, is committed to providing a holistic learning experience that
extends beyond traditional classroom lectures. This plan outlines a framework for
integrating various activities into the curriculum, fostering the development of critical

thinking, transferable skills, and social responsibility alongside core subject knowledge.

I. Types of Activities:

A. Skills Development:

e Workshops and Guest Lectures: Organize workshops or invite experts to deliver
sessions on skills like research methodology, communication, digital literacy, and
creative problem-solving.

e Project-Based Learning: Integrate projects into coursework that require students to
apply their knowledge to real-world problems or create artistic expressions related

to their studies.

B. Traditional and Cultural Skills Integration:

e Field Trips and Heritage Walks: Organize visits to museums, historical sites, or
centers showcasing traditional art forms like weaving, pottery, or folk performances.
e Incorporation into Coursework: Encourage students to explore the historical or
cultural context of their studies, integrating local traditions and art forms into

assignments or presentations.

C. Social Responsibility and Teamwork:



Community Service Projects: Partner with local NGOs or government agencies for
students to participate in projects addressing community needs, like environmental
conservation or literacy campaigns.

Group Discussions and Debates: Integrate group activities like debates, role-playing
exercises, or simulations to encourage teamwork, critical thinking, and

communication skills while exploring social issues.

D. Financial Literacy and Entrepreneurship:

Workshops and Guest Lectures: Invite financial experts or successful entrepreneurs
to conduct workshops on personal finance management, budgeting, or basic
business skills.

Business Plan Competitions: Organize competitions where students develop
business plans that address local needs, fostering entrepreneurial thinking and

financial literacy.

Il. Assessment and Weightage:

Integrate activities seamlessly with coursework, ensuring clear links between
activities and learning objectives.

Develop rubrics for assessing participation, critical thinking, communication skills,
and problem-solving demonstrated during activities.

Allocate a fair weightage (e.g., 10-20%) to activity participation and assessment in

the overall course grading system.

lll. Implementation and Monitoring:

Encourage faculty members to develop creative course plans that integrate these
activities into their teaching.

Provide faculty development workshops on integrating activities and developing
assessment rubrics.

Establish a committee to monitor the implementation of the plan, gather feedback

from faculty and students, and suggest improvements.

IV. Sustainability and Partnerships:



e Explore collaboration with local NGOs, government agencies, or cultural institutions
to leverage their expertise and resources for activity planning.
e Seek funding from alumni networks or corporate social responsibility programs to

support activity costs and workshops.
V. Conclusion:

By integrating these activities, H. P. B. Girls' College can move beyond rote learning and
empower students to become well-rounded individuals. This approach will develop essential
skills, foster social responsibility, and equip students with the knowledge and confidence to
navigate the complexities of the 21st century. This plan, coupled with a supportive faculty
and a culture of innovation, can transform the college into a vibrant center for holistic

learning and empower young women to become future leaders.

E. Human Resources and Supportive - Facilitative Enablers

Human Resource Enablers

1. Student and learner Enablers:

Plan for Merit and Equity-Based Financial Aid at H. P. B. Girls' College, Golaghat
Introduction:

H. P. B. Girls' College, Golaghat, is committed to democratizing access to education by
removing financial barriers for deserving students. This plan outlines a comprehensive
strategy to provide Merit and Equity-based financial aid, along with robust academic support
systems, to empower women from marginalized groups and economically disadvantaged

backgrounds.
I. Financial Aid Programs:
A. Merit-Based Scholarships:

e Entrance Scholarships: Offer scholarships based on merit scores in qualifying

examinations to attract academically strong students from all backgrounds.



e Performance-Based Scholarships: Provide ongoing scholarships based on academic

performance in college, incentivizing continued academic excellence.

B. Equity-Based Scholarships:

e Need-Based Scholarships: Offer financial aid based on documented family income
and demonstrated financial need, ensuring accessibility for underprivileged students.
o Special Scholarships: Establish dedicated scholarships for students belonging to
specific marginalized communities or facing unique challenges (e.g., scholarships for

single mothers, students with disabilities).

C. Financial Assistance Programs:

e Fee Waivers: Provides full fee waivers to students from BPL families as per
government rules.

e Book Grants: Offer grants to cover the cost of textbooks and course materials for
eligible students.

e Living Stipends: In cases of extreme financial need, consider limited living stipends

to support basic living expenses.

Il. Funding Sources:

e College Budget: Allocate a dedicated budget for financial aid programs within the
college's annual budget.

e Government Scholarships: Explore and leverage government scholarship schemes
targeted towards women's education and students from economically
disadvantaged backgrounds.

e Alumni Donations: Establish an alumni endowment fund specifically for scholarships,
encouraging alumni to contribute towards their alma mater's mission of
democratizing education.

e Corporate Social Responsibility Programs: Partner with corporations with a focus on

social responsibility to secure sponsorships for scholarships or financial aid initiatives.

11l. Selection and Disbursement Process:

e Establish a transparent and fair selection committee consisting of faculty members

and administrative staff to evaluate scholarship applications.



Develop a clear and accessible application process for scholarships and financial aid,
ensuring efficient communication with potential beneficiaries.
Disbursement of financial aid will be based on established criteria and documented

financial need, with a focus on timely and transparent communication with students.

IV. Academic Support Systems:

A. Academic Advising:

Assign dedicated academic advisors to all students, particularly first-generation
college students, to provide guidance on course selection, academic progress
tracking, and navigating university resources.

Consider a peer-advising program where senior students mentor and support junior

students from similar backgrounds.

B. Mentorship Programs:

Establish a mentorship program connecting students with faculty members, alumni,
or professionals in their field of interest.
Mentors can provide personalized guidance, career advice, and emotional support

throughout the students' academic journey.

C. Tutoring Services:

Provide tutoring services for students struggling in specific subjects, either through
peer tutoring programs or by hiring qualified tutors.
Offer workshops on study skills, time management, and effective learning strategies

to empower students to become independent learners.

V. Monitoring and Evaluation:

Track the effectiveness of financial aid programs by analyzing student retention
rates, academic performance of scholarship recipients, and overall college
graduation rates.

Conduct surveys or focus group discussions with students to gather feedback on the

adequacy and accessibility of financial aid programs and academic support services.



e Based on the evaluation, refine financial aid criteria, funding allocation, and

academic support programs to ensure continuous improvement.
VI. Conclusion:

By implementing this comprehensive plan for Merit and Equity-based financial aid, along
with robust academic support systems, H. P. B. Girls' College, Golaghat, can play a crucial
role in democratizing access to higher education. This will empower women from
marginalized backgrounds to pursue their academic dreams, contribute positively to society,
and achieve long-term economic empowerment. This initiative aligns perfectly with the

college's mission of fostering social justice and educational equity.

2. Staff Empowerment enablers

Staff Empowerment Plan for H. P. B. Girls' College, Golaghat
Introduction:

H. P. B. Girls' College, Golaghat, recognizes that a motivated and empowered staff is
essential for achieving academic excellence and fostering a thriving learning environment for
our students. This plan outlines a comprehensive strategy for staff empowerment,
encompassing competency-based recruitment, professional development opportunities, and

inclusive induction protocols.
I. Competency-Based Recruitment:

e Develop clear job descriptions for all staff positions that outline the required skills,
knowledge, and experience necessary for success.

e Utilize a competency-based interview process that focuses on assessing candidates'
abilities to perform the essential functions of the job.

e Consider including presentations, sample lessons, or case studies in the interview

process to evaluate practical skills and knowledge application.
Il. Professional Development and Growth:

A. Training and Workshops:



Conduct regular training workshops on relevant topics such as new teaching
methodologies, technology integration in classrooms, curriculum development,
research skills, and effective communication.

Partner with universities or educational institutions to offer training programs on
specialized skills or emerging trends in Arts and Humanities education.

Encourage staff participation in conferences, workshops, or online courses related to

their fields of expertise.

B. Mentorship Programs:

Establish a faculty mentoring program where experienced faculty members guide
and support new or junior faculty in areas like lesson planning, classroom
management, or research development.

Consider a peer-mentorship program where faculty with similar interests can learn

from each other and share best practices.

C. Performance Appraisal and Feedback:

Implement a performance appraisal system that provides constructive feedback on
strengths and areas for improvement.

Link professional development opportunities to individual needs identified through
performance appraisals.

Encourage open communication and create a safe space for staff to discuss their

career aspirations and growth goals.

I1l. Inclusive Induction Protocols:

A. Pre-Arrival Communication:

Establish clear communication channels with new staff members before their first
day, providing them with essential information about the college, policies, and
expectations.

Offer virtual tours of the college campus and introductions to key personnel to ease

the transition process.

B. Orientation Program:



Organize a comprehensive orientation program for new staff, covering topics like
the college's mission, vision, policies, procedures, and support resources available.
Include sessions on teaching philosophy, curriculum development, and classroom
management specific to the college's context.

Facilitate introductions with colleagues from different departments to foster a sense

of community.

C. Mentorship and Support:

Assign a dedicated mentor to each new staff member to provide guidance, answer
questions, and offer ongoing support throughout their initial months at the college.
Encourage peer-to-peer support networks among new staff members to share

experiences and navigate challenges together.

D. Celebrating Achievements:

Recognize and celebrate the achievements of staff members, both new and
experienced, to create a positive and motivating work environment.
This could involve public recognition in college newsletters, awards for outstanding

contributions, or professional development opportunities.

IV. Monitoring and Evaluation:

Conduct surveys or focus group discussions with staff to gather feedback on the
effectiveness of professional development programs and the induction process.
Track staff participation in training programs and measure the impact on teaching
practices and student learning outcomes.

Based on the evaluation, refine professional development offerings, tailor induction
protocols to address evolving needs, and ensure staff empowerment initiatives

continue to contribute to a positive and productive work environment.

Conclusion:

By implementing this Staff Empowerment Plan, H. P. B. Girls' College, Golaghat, can cultivate

a culture of continuous learning, growth, and collaboration among its staff members. This

will not only enhance their professional satisfaction but also empower them to provide the

best possible educational experience for our students. A motivated and skilled staff is the



cornerstone of a thriving academic institution, and this plan is a step towards achieving that

goal.

3. Cross- Functional Enablers

Staff Rewards and Recognition Plan for H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, recognizes the dedication and hard work of its staff
members in creating a positive and enriching learning environment for our students. This
plan outlines a comprehensive strategy for staff rewards and recognition, promoting

resilience and well-being, and fostering leadership and collaborative opportunities.

I. Staff Rewards and Recognition:

A. Formal Recognition Programs:

e Faculty Awards: Establish annual awards for outstanding teaching, research, service,
and innovation in teaching methodologies.

e Staff Recognition Awards: Recognize the contributions of non-teaching staff
members in categories like administrative excellence, innovation in support services,
or exceptional student support.

e Public Recognition: Feature achievements of staff members in college newsletters,

on the website, or through college publications.

B. Informal Recognition:

e Peer-to-Peer Recognition Programs: Encourage a culture of appreciation by
allowing staff members to nominate colleagues for informal recognition through e-
cards or public shout-outs.

e Thank You Notes: Empower department heads and colleagues to express
appreciation to staff members for their contributions through handwritten notes or

emails.

C. Performance-Based Incentives:



e Consider merit-based pay increases or bonuses for exceptional performance as per
college budget and regulations.
e Offer additional benefits like flexible work arrangements or professional

development opportunities to high-performing staff members.

Il. Resilience and Well-Being Programs:

e Stress Management Workshops: Organize workshops on stress management
techniques such as mindfulness practices, time management strategies, and
maintaining a healthy work-life balance.

e Employee Assistance Programs (EAPs): Partner with EAP providers or establish an
in-house program to offer confidential counseling services and support staff
members facing personal or professional challenges.

e Work-Life Balance Initiatives: Consider flexible work options like compressed
workweeks, remote work arrangements, or childcare support services to minimize
work-life conflict and enhance well-being.

e Health and Wellness Programs: Organize workshops or awareness campaigns on

healthy eating habits, physical activity, and preventive healthcare.

lll. Leadership and Collaborative Opportunities:

A. Leadership Development Programs:

e Offer training programs or workshops on leadership skills like communication,
delegation, conflict resolution, and team management for staff members interested
in leadership positions.

e Consider a mentorship program where experienced leaders guide and support

emerging leaders within the college.

B. Collaborative Initiatives:

e Cross-departmental Committees: Establish committees with members from
different departments to work on joint projects, curriculum development, or college
improvement initiatives.

e Task Forces and Project Teams: Form temporary task forces or project teams with
diverse members to address specific challenges or implement new programs,

fostering collaboration and ownership.



C. Employee Engagement Surveys:

e Conduct periodic employee engagement surveys to gather feedback on staff
satisfaction, identify areas for improvement, and understand staff aspirations for

leadership and collaboration opportunities.

IV. Conclusion:

By implementing this plan, H. P. B. Girls' College, Golaghat, can demonstrate its commitment
to the well-being, professional growth, and leadership potential of its staff. Recognizing their
valuable contributions will promote a more positive work environment, enhance job
satisfaction, and ultimately benefit our students. This plan fosters a culture of resilience,

collaboration, and shared responsibility, leading to a more robust academic institution.

4. Supportive - Facilitative Enablers

Plan for Supportive-Facilitative Enablers at H. P. B. Girls' College, Golaghat

Introduction:

H. P. B. Girls' College, Golaghat, is committed to fostering a supportive and empowering
environment for students and staff. This plan outlines a framework to establish Supportive-
Facilitative Enablers that promote leadership visibility, open communication, institutional

values, and a robust support network.

I. Accessibility and Proximity of Leaders:

A. Open-Door Policy: Implement a genuine open-door policy, allowing students and staff to
schedule meetings or approach the Principal and senior leadership team with concerns or

suggestions.

B. Regular College Town Hall Meetings: Organize regular town hall meetings with faculty,
staff, and students to discuss college updates, answer questions, and gather feedback in a

transparent and open forum.

C. Informal Interactions: Encourage informal interactions during breaks, college events, or
designated "Coffee with the Principal” sessions to foster a sense of approachability and open

communication.



Il. Rich Communication:

A. Multiple Communication Channels: Utilize a multi-channel communication strategy,
including email, college website, social media platforms, newsletters, and notice boards to

disseminate information effectively.

B. Effective Listening: Cultivate a culture of active listening by encouraging open dialogue
and providing opportunities for two-way communication through surveys, suggestion boxes,

or anonymous feedback mechanisms.

C. Transparency and Timely Communication: Ensure timely and transparent communication
of college policies, decisions, and updates to avoid confusion and promote trust within the

college community.

1Il. A Role Model for Students and Staff:

A. Upholding Institutional Values: The Principal and leadership team will embody the
college's core values of integrity, respect, inclusivity, and excellence through their actions

and interactions with all members of the college community.

B. Professional Development and Growth: The Principal will actively participate in
professional development opportunities and continuously learn new skills, setting a positive

example for staff and students.

C. Promoting a Culture of Learning: The Principal will champion a culture of lifelong learning
by encouraging intellectual curiosity, innovation, and exploration of new ideas amongst

students and staff.

IV. Institutional Values:

A. Value Integration: Embed the college's core values into all aspects of college life, from
curriculum development to student conduct policies, ensuring they are more than just

words on paper.

B. Value Championing: Recognize and celebrate instances where students or staff exemplify

the college's values, reinforcing their importance within the college community.



C. Value-Based Decision Making: Utilize the college's core values as a guiding principle for
decision-making, fostering a sense of shared purpose and ethical conduct throughout the

institution.

V. Alternative Strategy and Support Network:

A. Peer Support Networks: Encourage the development of peer support networks among
students and staff, fostering a sense of belonging and creating avenues for informal advice

and encouragement.

B. Mentorship Programs: Establish mentorship programs where senior faculty members or
experienced staff mentor junior colleagues or students, providing guidance and support in

navigating academic or professional challenges.

C. Grievance Redressal Mechanism: Ensure a well-defined and accessible grievance
redressal mechanism for students and staff to address concerns and seek fair and timely

resolution.

VI. Conclusion:

By implementing these Supportive-Facilitative Enablers, H. P. B. Girls' College, Golaghat, can
create a thriving college environment. Open communication, accessible leadership, and a
commitment to institutional values will empower students and staff to reach their full
potential. This plan, coupled with a proactive approach and a strong support network, will

foster a sense of community, belonging, and shared success within the college.

5. Supportive- Facilitative Enablers -l

H. P. B. Girls' College, Golaghat, Assam, has a proud legacy of empowering rural women from
backward and marginalized sections of society. This plan outlines a set of Supportive-
Facilitative Enablers to strengthen our existing efforts and create a holistic learning

environment that fosters student success and well-being.

A. Goal Setting and Opportunity Awareness:



Workshops: Conduct workshops on goal setting, career exploration, and scholarship
opportunities. Invite successful women professionals as mentors to share their
experiences.

Information Hub: Create a dedicated information hub or online portal to
disseminate information on scholarships, internships, and higher education
pathways.

Mentorship Program: Implement a mentorship program pairing senior students

with their juniors to provide guidance and support.

B. Safety and Security:

Security Measures: Invest in security infrastructure, including well-lit pathways,
CCTV cameras, and trained security personnel.

Counseling Services: Provide access to confidential counseling services to address
student concerns related to safety, personal well-being, or academic challenges.
Sensitization Programs: Organize workshops to educate students on personal safety,

cyber safety, and anti-discrimination measures.

C. Sense of Belonging and Cultural Integration:

Orientation Programs: Design comprehensive orientation programs to familiarize
students with the campus, faculty, facilities, and co-curricular activities.

Buddy System: Implement a buddy system to connect new students with their peers,
fostering friendships and a sense of community.

Celebration of Diversity: Organize cultural events that celebrate local cuisine,
traditions, and festivals, promoting inclusivity and appreciation for diverse

backgrounds.

D. Preserving Legacy and Traditions:

Annual Events: Organize annual events that celebrate the college's history,
achievements, and alumni.

Documentation and Archives: Establish a system to document and archive the
college's history, traditions, and achievements.

Faculty Training: Integrate the college's legacy and values into faculty training

programs to ensure their continued transmission to future generations of students.



E. Respect and Positive Perception:

Stakeholder Feedback: Regularly solicit feedback from students, faculty, staff, and
alumni to understand their perceptions and identify areas for improvement.
Grievance Redressal Mechanism: Establish a transparent and efficient grievance
redressal mechanism to address student concerns promptly and fairly.

Effective Communication: Maintain open communication channels with all

stakeholders through regular meetings, newsletters, and social media updates.

F. Transparency and Open Information:

Online Information Portal: Develop a comprehensive online information portal that
provides easy access to admission procedures, curriculum details, examination
schedules, research activities, and financial reports.

Right to Information (RTI): Ensure transparency in all administrative procedures by
adhering to the Right to Information (RTI) Act.

Faculty Availability: Maintain faculty office hours to provide students with

opportunities to discuss academic concerns and seek guidance.

G. Delivering on Promises and Building Reputation:

Student Feedback Mechanisms: Regularly collect student feedback on teaching
quality, curriculum relevance, and support services.

Continuous Improvement: Utilize student feedback to identify areas for
improvement and implement effective changes.

Empowering Faculty: Provide faculty with opportunities for professional
development to enhance their teaching skills and stay updated in their respective

fields.

H. Mental Health and Well-being:

Counseling Services: Provide access to professional counselors who can offer
individual and group counseling sessions to address student mental health concerns.
Stress Management Workshops: Organize workshops on stress management
techniques like yoga, meditation, and mindfulness practices.

Supportive Environment: Foster a supportive and inclusive environment where

students feel comfortable seeking help when needed.



Conclusion

By implementing these Supportive- Facilitative Enablers, H. P. B. Girls' College, Golaghat,
Assam, will continue to empower women from rural backgrounds and marginalized sections
of society. This plan will ensure a safe, secure, and enriching learning environment that
fosters academic excellence, personal growth, and a strong sense of belonging for all our

students.

F. Networking and Collaborations Enablers

1. Strategic Collaborations

Strategic Collaboration Plan for H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, has a vital role in empowering women from
backward and marginalized sections of society. To enhance our impact and provide the best
possible educational experience, we are committed to building strong strategic

collaborations. This plan outlines initiatives in three key areas:

a) Integrated Partnerships

e Identify Partners: Partner with universities, research institutions, NGOs, and
government agencies with shared goals in research, education, and community
development.

e Memoranda of Understanding (MoUs): Develop MoUs that outline collaborative
activities such as joint research projects, faculty exchange programs, student
internship placements, and capacity building workshops.

e Thematic Focus: Prioritize themes that address local and regional needs, such as
women's empowerment, rural development, technology adoption, and

environmental sustainability.

b) Alumni Network Development



Alumni Outreach: Create a dedicated alumni relations office to reconnect with
former students and cultivate a strong alumni network.

Mentorship Program: Establish a mentorship program where experienced alumni
guide current students in career development, skill-building, and navigating higher
education pathways.

Alumni Giving: Develop a transparent and secure platform for alumni to contribute
financially towards scholarships, guest lectureships, and infrastructure development.
Alumni Expertise: Organize workshops and seminars featuring alumni as guest
speakers, allowing them to share their domain expertise and inspire current

students.

c) Industry Integration

Industry Advisory Board: Establish an Industry Advisory Board comprising
professionals from relevant industries to provide guidance on curriculum
development and skill-building initiatives.

Internship and Apprenticeship Programs: Collaborate with industries to create
internship and apprenticeship opportunities for students, providing real-world
exposure and practical work experience.

Joint Research Projects: Partner with industries on research projects that address
industry-specific challenges and offer valuable research opportunities for faculty and
students.

Guest Lectures and Workshops: Invite industry professionals to conduct guest

lectures and workshops, exposing students to current industry trends and practices.

Implementation

A dedicated committee will be formed to spearhead the development and
implementation of these collaborations.

Regular communication and feedback mechanisms will be established to ensure
the success of these initiatives.

The progress of these collaborations will be monitored and reviewed periodically to

ensure maximum benefit to our students and the community.

Benefits



These collaborations will provide several benefits for H. P. B. Girls' College:

e Enhanced Curriculum: Industry and academic partnerships will contribute to a
curriculum that is current, relevant, and aligns with industry needs.

e Improved Student Outcomes: Internship and apprenticeship opportunities will
provide valuable practical experience, improving student employability.

e Research and Development: Collaboration with research institutions and industries
will foster a vibrant research culture within the college.

e Financial Resources: Alumni contributions and industry partnerships can provide
additional funding for scholarships, infrastructure development, and faculty
development programs.

e Community Engagement: Partnerships with NGOs and government agencies will
enable the college to actively contribute to the development of the local and

regional communities.

Conclusion

By building strong strategic collaborations, H. P. B. Girls' College, Golaghat, Assam, can
significantly enhance the quality of education it provides to women from backward and
marginalized sections of society. This collaborative approach will empower our students for
success in their chosen fields and contribute to the region's social and economic

development.

2. Academic and Research Enabler

Plan for Academic and Research Excellence at H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is dedicated to providing quality education and
fostering a culture of academic and research excellence for women from backward and

marginalized communities. This plan outlines key initiatives to achieve this goal:

a) Cross-Institutional Synergy



> Identify Partner Institutions: Collaborate with universities (national and international),
research institutions, and colleges with complementary strengths and areas of expertise.

> Develop Joint Programs: Establish co-curricular and research programs like joint
research projects, student exchange programs, and guest lecture series.

> Dual Degree Programs: Explore the possibility of offering dual degree programs in
collaboration with partner institutions, allowing students to earn degrees from both
institutions.

> Shared Facilities: Develop agreements for joint use of specialized facilities, laboratories,

libraries, and other academic resources, optimizing resource utilization.

Implementation Strategies:

o Organize faculty workshops to explore potential collaborative research and
program development opportunities.

o Establish a dedicated office to manage inter-institutional collaborations and
student exchange programs.

o Develop a framework for credit transfer and recognition for courses taken at

partner institutions.

b) Research Collaboration

> Consortium Building: Form a consortium with partner institutions to share research
data, resources, and expertise.

> Shared Databases and Library Access: Develop a shared online platform or repository
for research publications, datasets, and other scholarly materials. Negotiate access to
online databases and library resources of partner institutions.

» Co-Authored Research: Encourage faculty to co-author research papers with colleagues
from partner institutions, fostering knowledge exchange and publication in high-impact
journals.

> Participation in International Research Projects: Actively seek opportunities to
participate in international research projects funded by national and international

agencies.

Implementation Strategies:



o Identify faculty research interests and expertise to facilitate collaboration
with researchers from partner institutions.

o Organize workshops on research proposal writing and grant applications to
enhance faculty research competitiveness.

o Establish a system for internal peer review and mentorship to support
faculty research efforts.

o Allocate dedicated funding to support collaborative research projects and

travel for conferences and presentations.

Expected Outcomes

e Enhanced Curriculum: Cross-institutional collaborations will lead to a more diverse
and up-to-date curriculum informed by the latest research and industry needs.

e Faculty Development: Collaborative research will enhance faculty expertise and
open doors for professional development opportunities.

e Increased Research Output: Shared resources and expertise will lead to a significant
increase in the quantity and quality of research publications.

¢ Global Recognition: Participation in international research projects will enhance the

college's global reputation and attract talented students and faculty.

Conclusion

By implementing this plan for academic and research excellence, H. P. B. Girls' College,
Golaghat, Assam, can position itself as a leading institution for women's education in the
region. This focus on collaboration will create a vibrant learning and research environment,

empowering our students to become future leaders and innovators.

3. Practical Exposure and Experience

Plan for Practical Exposure and Experience at H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is committed to empowering women from backward
and marginalized communities by providing quality education with a strong focus on

practical skills and hands-on experience. This plan outlines key initiatives to achieve this goal:



a) Hands-On Learning

>

Industry Consultations: Regularly involve industry professionals in curriculum
development and program design to ensure our curriculum reflects current industry
needs and practical skills.

Shared Workshops and Labs: Develop partnerships with local businesses and
institutions to provide students with access to industry-standard workshops, labs, and
equipment for hands-on training.

Live Project Opportunities: Integrate live projects into the curriculum, allowing
students to work on real-world problems under the guidance of faculty and industry
mentors.

Skill-Based Workshops: Conduct workshops in collaboration with industry experts to
equip students with essential skills such as communication, problem-solving, critical

thinking, and digital literacy.

Implementation Strategies:

o Establish an Industry Advisory Board to provide feedback on curriculum
relevance and skill requirements.

o Develop a dedicated office for industry outreach and partnership
development.

o lIdentify and collaborate with local NGOs or government agencies for
project-based learning opportunities in the community.

o Allocate dedicated funding to support industry visits, guest lectures, and

workshop participation by students.

b) Earn While Learn Initiatives

>

Internship Programs: Develop strong relationships with local businesses and
organizations to offer internship opportunities for students during semesters or
summer breaks.

Freelance/Part-time Project Opportunities: Facilitate connections between students
and local businesses for freelance or part-time project work, allowing them to gain

practical experience while earning income.



> Hybrid Learning Models: Explore hybrid learning models that combine classroom
learning with online components, allowing students greater flexibility to pursue work
opportunities alongside their studies.

> Skill-Based Micro-Credentials: Offer skill-based micro-credential programs in
collaboration with industry partners, recognizing specific skills and competencies

acquired through practical work experience.

Implementation Strategies:

o Organize career fairs and workshops on resume building, interview skills,
and professional networking.

o Establish a dedicated career counseling center to support students in
exploring internship and job opportunities.

o Develop a framework for academic credit recognition for internships and
work-based learning experiences.

o Partner with online learning platforms offering industry-recognized micro-

credentials relevant to local job markets.

Expected Outcomes

e Enhanced Employability: Hands-on learning experiences and practical skills will
significantly enhance student employability upon graduation.

e Industry Networking: Internships and work-based learning opportunities will allow
students to build professional networks and gain valuable industry connections.

e Real-World Application: By working on live projects, students will develop the
ability to apply theoretical knowledge to real-world problems.

e Financial Support: Earn-while-learn opportunities will provide students with

financial support to pursue their education.

Conclusion

By implementing this plan for practical exposure and experience, H. P. B. Girls' College,
Golaghat, Assam, will prepare its students for successful careers and empower them to
become active contributors to the local and regional economy. This focus on practical skills
will ensure our graduates are well-equipped to navigate the ever-changing job market and

achieve their full potential.



4. Community Engagement and services

Plan for Community Engagement and Service at H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is dedicated to empowering women from backward
and marginalized communities not just through education but also by fostering a culture of
social responsibility and community engagement. This plan outlines key initiatives to achieve

this goal:

a) Social Integration

» Collaboration with NGOs and Social Service Organizations: Partner with local NGOs
and social service organizations to provide students with opportunities for rural
outreach and fieldwork experiences.

> Unnat Bharat Abhiyan (UBA) Participation: Actively participate in the Government of
India's Unnat Bharat Abhiyan (UBA) initiative, contributing to rural development
through technological interventions and capacity building programs.

» Community Needs Assessment: Conduct regular needs assessments within the local
communities to identify areas where the college's expertise and resources can be

utilized for social good.

Implementation Strategies:

o Develop a dedicated office or committee to manage community
engagement initiatives.

o Establish a volunteer program to encourage student participation in
community service projects.

o Organize faculty training workshops on designing and implementing service-
learning projects.

o Integrate community engagement activities into relevant courses, allowing

students to apply their academic knowledge to address real-world issues.

b) Civic Partnerships



> Local Body Engagement: Collaborate with local governing bodies ( Panchayats,

Municipalities) to support community development initiatives such as sanitation,

literacy campaigns, and women's empowerment programs.

> Field-Based Educational Programs: Develop field-based educational programs that

allow students to learn from and contribute to local communities. This could involve

conducting surveys, organizing workshops, or implementing sustainable development

projects.

» Community Advisory Board: Establish a Community Advisory Board consisting of local

leaders and stakeholders to provide guidance on community needs and priorities for

collaboration.

Implementation Strategies:

o Sign Memorandums of Understanding (MoUs) with local bodies to formalize
collaboration and resource sharing.

o Organize joint workshops and seminars between the college and local
communities to address shared challenges.

o Develop a system for monitoring and evaluating the impact of community
engagement initiatives.

o Recognize and reward student participation and outstanding contributions

to community service.

Expected Outcomes

Social Responsibility: Students will develop a strong sense of social responsibility
and civic awareness.

Community Development: College initiatives will contribute to the sustainable
development of local communities.

Skill Development: Community engagement will provide students with
opportunities to develop critical thinking, problem-solving, and communication skills.
Enhanced Learning: Real-world experiences in the community will enrich students'

theoretical knowledge gained in the classroom.

Conclusion



By implementing this plan for community engagement and service, H. P. B. Girls' College,
Golaghat, Assam, will not only empower its students academically but also foster a spirit of
social responsibility and active citizenship. This two-way learning process will benefit both

the college and the surrounding communities, creating a more just and equitable society.

5. Innovation and Entrepreneurship

Plan for Innovation and Entrepreneurship at H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is committed to empowering women from backward
and marginalized communities by nurturing their entrepreneurial spirit and fostering a

vibrant innovation ecosystem. This plan outlines key initiatives to achieve this goal:

a) Startup Ecosystem

Incubation Center: Establish a dedicated incubation center within the college to provide

budding entrepreneurs with mentorship, workspace, and business development resources.

Funding Avenues: Collaborate with government agencies, angel investors, and venture

capitalists to identify and secure funding opportunities for student-led startups.

Ideation Networks: Organize workshops, bootcamps, and hackathons to encourage creative

problem-solving and generate innovative business ideas.

Mentorship Program: Connect students with successful entrepreneurs and industry

professionals who can provide guidance and support throughout the startup journey.

Implementation Strategies:

o Develop a selection process to identify promising student startups for
incubation support.

o Partner with business incubators or accelerators to access expertise and
resources.

o Organize workshops on business plan development, financial management,

and pitching to investors.



o Establish a network of alumni entrepreneurs who can serve as mentors and

role models.

b) Digital Infrastructure

Digital Literacy Training: Provide training programs to equip students with the necessary
digital skills to navigate the online startup ecosystem. This includes training in areas such as

online marketing, social media management, and e-commerce.

Access to Technology: Establish computer labs with high-speed internet access to allow
students to utilize online resources, collaboration tools, and cloud-based software essential

for startups.

Co-working Space: Develop a dedicated co-working space within the college to provide
students with a collaborative environment conducive to innovation and startup

development.

Digital Resource Library: Create a curated online resource library that provides access to
business templates, research databases, and online learning platforms relevant to the

startup world.

Implementation Strategies:

o Partner with technology companies to offer training programs on relevant
digital tools and platforms.

o Secure funding to upgrade existing IT infrastructure and equipment.

o Develop guidelines for responsible use of co-working space and resources.

o Maintain a continuously updated digital resource library with access for all

students interested in entrepreneurship.

Expected Outcomes

e Empowering Entrepreneurs: This plan will empower students with the skills,
resources, and support network needed to launch and nurture successful startups.
e Job Creation: A thriving student startup ecosystem can contribute to local job

creation and economic development.



e Innovation Culture: The focus on innovation and entrepreneurship will cultivate a
culture of creativity, problem-solving, and risk-taking within the college community.
o Digital Proficiency: Students will develop critical digital skills essential for success in

today's entrepreneurial landscape.

Conclusion: By implementing this plan for innovation and entrepreneurship, H. P. B. Girls'
College, Golaghat, Assam, will empower its students to become future business leaders and
innovators. This focus on entrepreneurial thinking will equip them to tackle social challenges,
create sustainable businesses, and contribute to a more prosperous future for themselves

and their communities.

G. Physical Enablers

1. Smart Campus

Smart Campus Plan for H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is committed to providing a safe, efficient, and
resource-optimized learning environment for women from backward and marginalized
communities. This plan outlines a roadmap for developing the college into a Smart Campus,
focusing on cost-effectiveness, proactive maintenance, and environmentally sustainable

practices.

Vision

To create a Smart Campus that leverages technology to:

e Enhance the learning experience for students.
e Optimize resource utilization and reduce operational costs.
e Ensure the safety and security of students, staff, and visitors.

e Promote environmental sustainability and energy efficiency.

Guiding Principles

e Cost-Effectiveness: Prioritize solutions with a positive return on investment (ROI),

ensuring long-term financial sustainability.



e Scalability and Adaptability: Choose solutions that can be scaled up or adapted as
the college's needs evolve.

e Integration and Interoperability: Ensure different systems work seamlessly together
for optimal performance.

o Data-Driven Decision Making: Utilize data collected from smart systems to inform

decision-making and resource allocation.

Key Initiatives

a) Smart Infrastructure

e Smart Lighting: Install LED lighting systems with motion sensors to optimize energy
consumption.

e Smart Water Management: Utilize sensors to detect leaks and monitor water usage,
promoting conservation.

e Building Automation Systems (BAS): Implement BAS to automate heating,
ventilation, and air conditioning (HVAC) systems for efficient energy use.

e Physical Security Systems: Upgrade security infrastructure with CCTV cameras,
access control systems, and intrusion detection alarms.

e Solar Energy: The campus uses solar energy to light the campus.

b) Smart Learning

e Digital Classrooms: Equip classrooms with interactive whiteboards and other digital
tools to enhance learning experiences.

e Learning Management System (LMS): Implement an LMS for online course
materials, assessments, and communication between students and faculty.

e E-Learning Resources: Develop or subscribe to online learning resources to provide

flexible learning opportunities.

c) Smart Services

e Campus Mobile App: Develop a mobile app to provide students and staff with real-
time access to information on schedules, resources, announcements, and
emergency alerts.

e Waste Management System: Implement a smart waste management system with

sensors to optimize waste collection routes and promote recycling.



o Digital Signage: Install digital signage displays to share important information and

announcements across campus.

d) Data Management and Analytics

e Centralized Data Platform: Establish a centralized platform to collect, analyze, and
visualize data from various smart systems for efficient management and resource
allocation.

e Data Security: Implement robust data security measures to ensure the privacy and

safety of student and college information.

Implementation Strategy

e Feasibility Studies: Conduct thorough feasibility studies to assess the costs, benefits,
and potential risks of implementing each smart solution.

e Phased Implementation: Implement smart solutions in a phased manner,
prioritizing initiatives with the highest impact and ROI.

e Stakeholder Engagement: Involve faculty, staff, and students in the planning and
implementation process to ensure a user-centric approach.

e Training and Support: Provide training for faculty and staff on using new

technologies and smart systems.

Conclusion

By implementing this plan for a Smart Campus, H. P. B. Girls' College, Golaghat, Assam, can
create a learning environment that is technologically advanced, resource-efficient, and
conducive to the academic and personal growth of its students. This will further empower

them to become future leaders who can contribute positively to society.

2. Green/ Sustainable Building

Green and Sustainable Building Plan for H. P. B. Girls' College, Golaghat, Assam

Introduction

H. P. B. Girls' College, Golaghat, Assam, is committed to promoting environmental

sustainability and creating a healthy learning environment for women from backward and



marginalized communities. This plan outlines our vision for constructing a new green and

sustainable building on campus.

Vision

To create a state-of-the-art educational facility that:

Minimizes environmental impact through resource-efficient construction and
operation.

Promotes sustainable practices such as rainwater harvesting, renewable energy
generation, and waste reduction.

Provides a healthy and comfortable learning environment with improved indoor air
quality and natural light utilization.

Serves as a model for sustainable development inspiring students and the

community.

Guiding Principles

Resource Efficiency: Prioritize sustainable building materials, energy-efficient
appliances and systems, and water-saving fixtures.

Renewable Energy Integration: Explore the integration of solar panels, wind
turbines, or biogas systems to generate renewable energy.

Waste Management: Implement strategies to minimize waste generation, promote
recycling, and utilize compostable materials.

Water Conservation: Utilize rainwater harvesting for landscaping and non-potable
needs. Additionally, install low-flow faucets and water-efficient fixtures.

Indoor Environmental Quality: Design buildings to improve natural ventilation and

daylight penetration, and use low-emitting materials for improved indoor air quality.

Key Design Strategies

Passive Design Principles: Optimize building orientation, window placement, and
thermal insulation to minimize reliance on mechanical heating and cooling systems.

Green Building Materials: Utilize recycled or locally sourced materials with low
embodied energy (the energy required to extract, process, transport, and install the

material).



e Landscaping: Develop a sustainable landscape plan with native and drought-tolerant
plants that require minimal irrigation.

e Wastewater Treatment: Consider a greywater recycling system for reusing treated
wastewater for irrigation or toilet flushing.

e Smart Building Systems: Implement Building Management Systems (BMS) to
optimize energy consumption and automate lighting, ventilation, and temperature

control.

Implementation Strategy

e Conduct Feasibility Studies: Conduct thorough feasibility studies to assess the
viability of different green building strategies considering cost-effectiveness and
environmental impact.

e LEED Certification: Seek Leadership in Energy and Environmental Design (LEED)
certification to ensure adherence to best practices in green building design and
construction.

e Community Engagement: Involve students, faculty, and the local community in the
planning process to foster a sense of ownership and encourage sustainable practices.

¢ Funding and Partnerships: Explore grant opportunities, public-private partnerships,
and collaborations with green building advocacy organizations to secure funding for

the project.

Expected Outcomes

e Reduced Environmental Footprint: The new building will significantly reduce our
carbon footprint, water consumption, and waste generation.

e Lower Operational Costs: Energy-efficient construction and resource-conscious
practices will lead to lower long-term operational costs.

e Improved Learning Environment: Students will benefit from a healthy, comfortable,
and well-lit learning space.

e Educational Model for Sustainability: The building will serve as a learning model for

students and the broader community about the importance of sustainable practices.

Conclusion



By building a green and sustainable building, H. P. B. Girls' College, Golaghat, Assam, will
demonstrate its commitment to environmental stewardship and inspire a new generation of
leaders who are dedicated to building a more sustainable future. This initiative will further

empower our students to become agents of positive change in their communities.

3. Revamping Infrastructure

Introduction

H. P. B. Girls' College Golaghat is committed to providing a safe, accessible, and well-
resourced learning environment for women from backward and marginalized communities.
This plan outlines a comprehensive strategy for revamping the college infrastructure,

addressing current needs and promoting a vibrant academic experience.

Goals

e Enhanced Accessibility: Ensure a universally accessible campus for all students and
staff, including those with disabilities (PwD).

¢ Improved Navigation: Implement clear signage throughout the campus to facilitate
easy navigation.

e Sustainable Transportation: Promote eco-friendly commuting options by providing
dedicated bicycle paths and charging stations for electric vehicles.

e Modernized Facilities: Upgrade existing facilities and create new spaces to meet the

evolving needs of teaching, learning, and administration.

Key Initiatives

a) Accessibility and Navigation

e Conduct a campus accessibility audit to identify and address barriers faced by PwD.

e Install ramps, elevators, and accessible restrooms throughout the campus.

e Develop a braille map and implement an audio navigation system for visually
impaired students.

e Implement a color-coding system with clear signage to identify different buildings

and departments.

b) Sustainable Transportation



e Construct dedicated bicycle lanes within the campus and connect them to major
roads in the vicinity.
e Create designated parking spaces for bicycles and electric vehicles.

e Install charging stations for electric vehicles to encourage their adoption.

c) Administrative Spaces

e Designate dedicated and well-equipped spaces for admission and counseling
activities, ensuring privacy and confidentiality.
e Modernize office spaces for administrative staff with improved lighting, ventilation,

and furniture.

d) Faculty Facilities (Desirable)

e Construct faculty cubicles in adequate numbers, providing a dedicated work

environment for research, preparation, and interaction.

e) Library and Learning Resources

e Expand the library and reading room to accommodate a growing student body.

e Develop designated areas for quiet study, group discussions, and online information
access.

e Upgrade the library collection with a diverse range of books, journals, and digital

resources.

f) Teaching and Learning Spaces

e Construct new lecture complexes and classrooms with modern amenities like
comfortable seating, projectors, and whiteboards.
e Develop tutorial and discussion rooms of various sizes to accommodate diverse

learning styles.

g) Technology Integration

e Equip classrooms and lecture halls with video recording facilities to enhance learning

opportunities beyond physical presence.

h) Examination Branch



e Construct a dedicated examination branch with a secure strong room for storing

confidential documents and examination papers.

i) Meeting Rooms

e Design and furnish meeting rooms with adequate space, comfortable seating
arrangements, and electronic communication/presentation equipment to facilitate

collaboration.

i) Implementation Strategy

e Form a dedicated committee with representatives from faculty, staff, and students
to guide the planning and implementation process.

e Prioritize projects based on urgency, impact, and available resources.

e Explore funding opportunities from government grants, alumni donations, and
corporate partnerships.

e Ensure the project adheres to relevant building codes and accessibility standards.

e Communicate the plan transparently and involve stakeholders in the decision-

making process.

Conclusion

By implementing this comprehensive infrastructure revamp plan, H. P. B. Girls' College
Golaghat will create a more inclusive, sustainable, and well-equipped learning environment.
This will empower students to excel in their academic pursuits and contribute positively to

society.

4. Games and Sports facility

Introduction

H. P. B. Girls' College Golaghat recognizes the importance of physical activity and well-being
for its students. This plan outlines a strategy for revamping the college's games and sports
facilities to provide women from backward and marginalized communities with

opportunities for physical education, recreation, and personal development.

Goals



Promote health and well-being: Encourage students to participate in physical
activities and develop healthy lifestyle habits.

Enhance athletic opportunities: Provide adequate facilities for a variety of sports
and cater to different skill levels.

Develop sportsmanship and teamwork: Foster a culture of sportsmanship and

encourage participation in team sports.

Key Initiatives

a) Essential Facilities:

Outdoor Playground: Develop a well-maintained outdoor playground of sufficient
size to accommodate various sports like badminton, volleyball, and kabaddi.

Indoor Stadium: Construct a multi-purpose indoor stadium with a focus on sports
popular among students.

Basic Equipment: Provide essential equipment for chosen sports, ensuring proper
maintenance and easy access for students.

Changing Rooms: Build clean and well-maintained changing rooms with separate

facilities for boys and girls.

b) Aspirational Developments:

Gymnasium and Workout Center: Explore constructing a well-equipped gymnasium
and workout center for strength training and fitness activities. (Subject to funding
and space availability)

Swimming Pool: Consider the feasibility of building a swimming pool, taking into
account factors such as cost, maintenance, and cultural sensitivities. (Subject to
thorough feasibility study)

High-Tech Playgrounds: Research the possibilities of incorporating high-tech
elements such as artificial surfaces or electronic scoring systems in future

developments. (Subject to long-term planning and funding)

Implementation Strategy

Conduct a student survey to identify preferred sports and desired facilities.
Form a committee with representatives from faculty, staff, and students to prioritize

project needs and ensure student ownership.



e Explore funding opportunities from government grants, alumni donations, and
corporate sponsorships.

e Partner with local sports organizations or sports academies to leverage expertise
and resources.

e Develop a phased implementation plan, starting with essential facilities and
gradually expanding based on available resources.

e Ensure adequate maintenance and security measures for all facilities.

Sustainability Considerations

e Choose eco-friendly construction materials and explore energy-saving technologies
for indoor facilities (when applicable).

e Utilize water-efficient landscaping and irrigation systems for outdoor playgrounds.

e Develop a culture of responsible equipment use and waste management within the

sports facilities.

Conclusion

By implementing this plan for revamping the games and sports facilities, H. P. B. Girls'
College Golaghat will create a vibrant and inclusive environment that encourages physical
activity and provides opportunities for women to develop their athletic potential and overall
well-being. This will contribute to empowering them to become strong, healthy, and

confident individuals.

5. Auditorium and Conference Room

H. P. B. Girls' College Golaghat - Auditorium and Conference Room Development Plan

Introduction

H. P. B. Girls' College Golaghat is committed to providing a comprehensive learning
environment that fosters academic excellence and personal growth for women from
backward and marginalized communities. This plan outlines a strategy for developing an

auditorium and conference rooms on campus to cater to the growing needs of the college.

Goals



Enhanced Event Hosting: Provide a dedicated space for hosting college events,
seminars, guest lectures, and cultural performances.

Improved Meeting Facilities: Offer versatile meeting spaces for conferences,
workshops, and committee meetings.

Promoting Collaboration: Create a platform for interaction, knowledge exchange,

and fostering a vibrant academic community.

Key Initiatives

a) Auditorium

Construct a well-equipped auditorium of sufficient size to accommodate a significant
portion of the student body, faculty, and guests for large-scale events.

Prioritize features like comfortable seating arrangements, a stage with proper
lighting and sound systems, and projection facilities.

Consider incorporating flexible seating configurations to cater to events of varying

sizes.

b) Conference Rooms

Develop conference rooms of different capacities to accommodate diverse functions,
from small group meetings to medium-sized seminars.

Ensure the rooms are equipped with essential furniture, whiteboards or projection
screens, and audio-visual equipment.

Consider creating soundproof partitions between rooms for simultaneous use

without disruption.

Implementation Strategy

Conduct a feasibility study to determine the optimal size and capacity for the
auditorium and conference rooms based on student population and event needs.
Explore funding opportunities from government grants, alumni donations, and
corporate sponsorships.

Partner with architects and construction firms experienced in creating educational
facilities.

Develop a sustainable design plan that prioritizes energy efficiency and utilizes eco-

friendly materials.



e Ensure the facilities are accessible for students and staff with disabilities (PwD).
e Establish clear guidelines for scheduling and using the auditorium and conference

rooms to avoid conflicts.

Value Proposition

The development of an auditorium and conference rooms will:

e Provide a platform for students to showcase their talents and engage in co-curricular
activities.

e Enhance the college's reputation by offering a professional venue for academic and
community events.

e Foster collaboration and knowledge exchange between students, faculty, and
external stakeholders.

e Create opportunities for fundraising events and partnerships to support college

initiatives.

Conclusion

By implementing this plan, H. P. B. Girls' College Golaghat will create a state-of-the-art space
for academic and cultural events, fostering a vibrant learning environment and empowering

students to thrive both inside and outside the classroom.

6. Commercial Centre at College

Proposal for Establishing a Commercial Centre at H. P. B. Girls' College, Golaghat

Introduction

H. P. B. Girls' College Golaghat is committed to providing a safe, convenient, and well-
rounded learning environment for women from backward and marginalized communities.
This proposal outlines the potential benefits and considerations for establishing a

commercial centre on campus.

Goals

a) Basic Requirements:



Convenience for Students and Staff: Provide students and staff with easy access to
essential items such as stationery, toiletries, snacks, and beverages.

Reduce Travel Time: Minimize the need for students to leave campus for basic
purchases, allowing them to focus on their studies.

Generate Additional Revenue: Generate income through rent or a commission-

based system to support college initiatives and infrastructure development.

b) Aspirational Requirements (Shopping Complex/Centers):

Enhanced Student Experience: Offer a wider variety of shopping options catering to
different needs and budgets, potentially including clothing, electronics, and
bookstores.

Community Hub: Create a vibrant campus center that attracts visitors from the

surrounding community, fostering a sense of community and promoting the college.

Considerations

Needs Assessment: Conduct a survey among students and staff to understand their
specific needs and purchasing habits to guide the type of shops within the center.
Financial Feasibility: Carefully evaluate the financial viability of the project,
considering construction or renovation costs, operational expenses, and potential
revenue generation.

Impact on Academics: Ensure the commercial center does not disrupt the academic
environment and prioritize designated quiet study areas.

Sustainability: Promote eco-friendly practices within the center, encouraging the
use of reusable shopping bags and waste reduction strategies.

Security: Implement robust security measures to ensure the safety and well-being of

students and staff.

Implementation Strategy:

a) Basic Requirements:

Explore the possibility of establishing a small convenience store with a limited
selection of essential items.

Partner with local vendors to offer competitively priced products.



e Consider student-run initiatives such as a cooperative store or vending machines for

additional revenue generation.

b) Aspirational Requirements:

e Conduct a comprehensive feasibility study to assess the viability of a full-fledged
shopping complex.

e Secure funding through partnerships with local businesses or alumni donations.

e Develop a long-term management plan that ensures the sustainability of the

complex.

Conclusion

The establishment of a commercial center at H. P. B. Girls' College Golaghat can provide
convenience and additional resources for students and staff while potentially generating
revenue for the college. However, a careful assessment of needs, financial feasibility, and
potential impact on the academic environment is crucial. Prioritizing the basic needs of
students and staff should be the primary focus, with the possibility of expanding to a full-
fledged shopping complex being considered in the long term. By taking a strategic approach,
this initiative can contribute to enhancing the overall student experience and supporting the

college's mission of empowering rural women.



H. Digital Enablers

1. Digitally Enabled Campus
Proposal for Digitally Equipping H. P. B. Girls' College, Golaghat
Introduction

H. P. B. Girls' College Golaghat recognizes the transformative power of technology in
education. This proposal outlines a comprehensive plan for digitally equipping the college to
enhance learning experiences, improve efficiency, and empower students from backward

and marginalized communities.
Goals

e Enhanced Learning: Provide students with access to online learning resources,
digital libraries, and e-learning platforms.

e Improved Efficiency: Implement paperless systems for administration, examinations,
and evaluations.

e Increased Accessibility: Offer online study materials and resources for flexible
learning opportunities.

e Bridging the Digital Divide: Address the digital divide by providing training and

support for students and staff.
Key Initiatives
a) Internet Usage

e Upgrade internet bandwidth to accommodate increased online activity.

e Develop a fair and responsible internet usage policy to ensure academic integrity.
b) Website

e Design a user-friendly and informative website in both English and Assamese.
e Include sections showcasing the college's mission, programs, faculty, student life,
and achievements.

e Integrate online admission forms, scholarship information, and alumni resources.



c) Wi-Fi Campus

e Establish a robust Wi-Fi network with coverage across the entire campus.

e Prioritize secure Wi-Fi connections to protect student data privacy.

d) Online Study Material

e Develop a digital repository of course materials, lectures, notes, and e-learning
modules.

e Encourage faculty to create interactive learning resources utilizing online platforms.

e) Digital Library

e Subscribe to online academic databases and e-journals relevant to various
disciplines.

e Develop a user-friendly digital library interface for easy access to online resources.

f) Digital Publication

e Explore opportunities for online publication of faculty research papers and student
journals.
e Promote open access publishing to disseminate knowledge and encourage academic

scholarship.

g) Paperless Office

e Implement online document management systems for admissions, financial records,
and communication.

e Invest in document scanners and software to facilitate digital storage and retrieval.

h) Paperless Examinations

e Explore online examination platforms with secure functionalities for conducting
tests.

e Provide training for faculty and students on online examination procedures.

i) Online Evaluation



e Implement online platforms for submitting assignments, conducting quizzes, and
providing feedback.

e Ensure data security and confidentiality of online assessments.

Implementation Strategy

e Conduct a needs assessment to identify technology requirements and prioritize
initiatives.

e Partner with technology companies to secure affordable internet connectivity and
equipment.

e Provide digital literacy training workshops for students and staff to bridge the digital
divide.

o Develop a data security policy to protect student and college data.

e Establish a dedicated IT support team to address technical issues and provide

assistance.

Sustainability

e Explore government grant opportunities specifically allocated for digital
infrastructure development in educational institutions.
e Seek corporate sponsorship to support the implementation of digital initiatives.

e Encourage alumni contributions to fund technology upgrades.

Conclusion

By implementing this comprehensive plan, H. P. B. Girls' College Golaghat will become a
digitally well-equipped institution, empowering students with the skills and resources
necessary to thrive in an increasingly digital world. This will contribute to transforming the
learning experience, fostering innovation, and enhancing the college's reputation as a leader

in women's education in rural India.



7. Digital Outreach

H. P. B. Girls' College Golaghat: Digital Learning and Outreach Initiative

Introduction

H. P. B. Girls' College Golaghat is committed to empowering women from backward and
marginalized communities through quality education. This plan outlines a three-pronged

approach to enhance learning experiences and outreach:

1. Video Documentation of Courses: Creating a library of online learning resources.
2. Social Media-Based Promotions: Increasing college visibility and attracting
prospective students.

3. On-Campus Online Studio: Facilitating professional video production.

l. Video Documentation of Courses

Goals:

e Enhance learning flexibility by providing students with access to recorded lectures
and supplementary materials.

e Offer valuable resources for students who miss classes due to unforeseen
circumstances.

e Create a digital repository of college courses for future reference and potential

online learning programs.

Implementation Strategy:

e Faculty Training: Provide workshops on effective video recording techniques and
best practices for online content creation.

e Equipment Investment: Secure funding for basic video recording equipment like
high-definition cameras, microphones, and editing software.

e Studio Space: Identify a designated classroom or space for video recording with
proper lighting and audio setup.

e Content Management System: Develop a user-friendly platform to store, organize,

and deliver video lectures and supplementary materials.



Accessibility: Ensure video content includes captions and transcripts for students

with disabilities.

Il. Social Media-Based Promotions

Goals:

Increase awareness of H. P. B. Girls' College Golaghat and its programs.

Connect with prospective students from rural communities.

Showcase the college's unique offerings, faculty expertise, and student
achievements.

Foster a sense of community and engagement with alumni and supporters.

Implementation Strategy:

Develop engaging content: Create social media posts (text, images, and videos)
highlighting the college's strengths, student life, faculty profiles, and success stories.
Maintain active presence: Regularly post on platforms like Facebook, Instagram,
and YouTube.

Target rural audiences: Utilize targeted advertising and local language content to
reach potential students from undeserved communities.

Run interactive campaigns: Organize online contests, Q&A sessions with faculty, and
virtual campus tours to encourage engagement.

Collaborate with alumni: Encourage alumni to share their experiences and success

stories on social media to inspire prospective students.

I1l. On-Campus Online Studio

Goals:

Provide a professional environment for faculty and students to create high-quality
video content.

Facilitate the development of online courses, educational videos, and promotional
content.

Offer a platform for showcasing student talent through video productions.

Implementation Strategy:



e Develop a dedicated space: Designate a room with proper soundproofing, green
screen capabilities (optional), and basic lighting equipment.

e Invest in essential equipment: Secure funding for cameras, microphones, lighting
setups, and editing software.

e Offer training workshops: Provide training on video editing, filming techniques, and
basic studio operation for faculty and students.

e Student-run initiatives: Encourage student clubs and organizations to utilize the

studio for creating video projects and presentations.

Sustainability

e Seek grant opportunities from government agencies and educational institutions
supporting digital learning initiatives.

e Partner with local businesses for sponsorship to support the development and
maintenance of the online studio.

e Explore revenue generation through online courses or workshops on video

production skills.

Conclusion

By implementing this comprehensive plan, H. P. B. Girls' College Golaghat will become a
leader in fostering digital learning and outreach. The availability of video-recorded lectures,
engaging social media presence, and an on-campus online studio will enhance learning
opportunities for current students, attract prospective students from rural communities, and

elevate the college's reputation as a pioneer in women's education.



	Institutional Development Plan 
	H.P. B. Girls’ College, Golaghat
	Mechanism for Regular Feedback and Action Plan at 
	Policy on Financial Management and Resource Genera
	Resource Generation Plan for H.P. B. Girls’ Colleg
	Plan for Commercial Utilisation of Existing Facili
	Financial and Investment Committee for H. P. B. Gi
	Professional and Relevant Courses for H. P. B. Gir
	Enhancing Arts & Social Sciences Curriculum for Ru
	Employability-Focused Curriculum for H. P. B. Girl
	Plan for a Centre for Curricular and Life Skills D
	Faculty Development Program for H. P. B. Girls’ Co
	Non-Teaching Staff Development and Training Progra
	Plan for Providing Essential Reading Materials to 
	 Strategy for Assignments and Assessments in HPB G
	6.Revamping Pedagogy for Holistic Development
	Earn-While-You-Learn Model at H. P. B. Girls’ Coll
	Fostering Flexibility and Multidisciplinary Learni
	H. P. B. Girls’ College, Golaghat – Fostering a Cu
	API-driven Faculty Compensation and Research Incen
	Expanding Research Opportunities at H. P. B. Girls
	Faculty Development for Research and Scholarship a
	Plan for Organizing Regular Seminars and Conferenc
	Plan for Student Involvement in Research Activitie
	Plan for Industry-Institutional Collaboration and 
	Plan for a Rural Incubation Center at H. P. B. Gir
	Plan for a Faculty Ranking System at H. P. B. Girl
	Plan for Integrated Learning Activities at H. P. B
	Plan for Merit and Equity-Based Financial Aid at H
	Staff Empowerment Plan for H. P. B. Girls' College
	Staff Rewards and Recognition Plan for H. P. B. Gi
	Plan for Supportive-Facilitative Enablers at H. P.
	5.Supportive- Facilitative Enablers -II
	Strategic Collaboration Plan for H. P. B. Girls' C
	Plan for Academic and Research Excellence at H. P.
	Plan for Practical Exposure and Experience at H. P
	Plan for Community Engagement and Service at H. P.
	Plan for Innovation and Entrepreneurship at H. P. 
	Smart Campus Plan for H. P. B. Girls' College, Gol
	Green and Sustainable Building Plan for H. P. B. G
	H. P. B. Girls' College Golaghat - Auditorium and 
	Proposal for Establishing a Commercial Centre at H
	Proposal for Digitally Equipping H. P. B. Girls' C
	H. P. B. Girls' College Golaghat: Digital Learning


